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Inside the city 
Information on latest happenings, items of interest. 

 
To see events posted on the city wide calendar please visit our website.  

Council follow-up 
 Resolution of action items or requests from previous meetings. 
 
City’s proactive weed maintenance activities 
With the recent rainy weather, the city has completed the following activities within developed and irrigated 
landscaping within its rights-of-way: 

 Contractors have applied post and pre-emergent herbicides and are performing mechanical 
removal (hand pulling) or mowing of weeds as needed. 

 This is ongoing throughout the growing season and is a programmed maintenance task in the 
executed contract for services. 

 Parks Division staff has applied herbicides and routinely removes or mows weeds on developed 
parks and trail buffers (10’ either side of trail) as part of programmed maintenance activities 
throughout the growing season. 

The parks division is currently (and in the foreseeable future) understaffed with variable hour/ seasonal 
staff; however, we plan to effectively control weeds as part of an established and programmatic 
maintenance program. 

In its efforts to enforce weeds on private property, Neighborhood Services is cognizant of weather related 
issues and its effect on property owners trying to maintain their properties in compliance with city 
standards. In these heavy weather situations, Neighborhood Services typically holds off enforcement 
actions during periods of inclement weather and shortly thereafter, allowing time for citizens to attend to 
maintenance. Additionally, the use of courtesy notices and delivery of weed management information in 
advance of any formal enforcement action is the model we use to educate and gain voluntary compliance 
before taking a more direct and formal enforcement action. Inspectors are instructed to work with property 
owners identifying weed related problems and provide them information they need to stay out ahead – 
before they become a problem. 
 
Follow-up on resident concern regarding recreation program 
On May 11th, resident Dina Connors sent an e-mail to Mayor Ford and Councilman Amador expressing 
concerns about Commerce City recreation programs, specifically her daughter’s inability to register her 
granddaughter for baseball and swimming programs. Recreation Manager O’Donnell telephoned Ms. 
Connors to address her concerns. The Parks, Recreation & Golf Department truly explores every available 
option before turning kids away from any program/service. Her granddaughter is currently on a wait list for 
the Hanson-Kemp baseball team and if the list grows to at least eight individuals, the city can explore 
adding an additional team.  
  

http://c3gov.com/Calendar.aspx
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If not, children on the wait list will be offered spots on other teams pending availability. After finalizing 
existing roster sign-ups, a spot was secured on the Kemp Elementary team and the youth sports 
coordinator contacted the family to provide necessary information about the season. 

The city’s aquatics programs are very popular. For safety reasons, existing class sizes cannot be 
expanded. Ms. O’Donnell explained why the city uses a lottery system but also shared that the best way to 
get into a preferred lesson day/time is to register online. Staff confirmed that Ms. Connors’ daughter has an 
online account, and encouraged her to go online when program registration opens 6 p.m. Monday, May 18. 
Following the phone conversation, the recreation manager followed up with an email expressing her 
appreciation of Ms. Connors’ passion for the Commerce City community, as well as the shared desire to 
support the recreational pursuits of children, and to avoid turning kids away for any reason. She was 
encouraged to reach out with any additional questions or concerns. 
 
Promoting Ask C3 
In an effort to encourage residents to report issues around the city, new bilingual business cards 
highlighting the Ask C3 system will be provided during the upcoming neighborhood outreaches. Council 
members have also received a stack in their packets to distribute as you encounter constituents; if you 
need more, please let us know. 
 
Garbage & Recycling Program Weekly Update 

Container Exchange for Smaller Sizes 
As of May 1, residents have the option to exchange their 96-gallon garbage and recycling cans for a 
smaller size. Based upon the few calls the City has received about downsizing to a smaller can size, it 
appears most residents have elected to keep the 96-gallon cans. Last week, seven residents contacted 
Public Works about cart size exchanges. WM has informed the City that they do not have the 32-gallon 
cans in stock, but they are on order. Exchanges should be completed in the next couple of weeks. 

Yard Waste Disposal 
Due to the heavy, wet snow that fell the weekend of May 9th, the City is getting inquires about how to 
dispose of broken tree branches. On Monday, May 11th, Public Works established is a free drop-off site 
located at the MSC facility (8602 Rosemary Street) where residents can bring their limbs. This has been 
very successful and a lot of people have taken advantage of this service. Staff will mulch the branches. 

Waste Management will accept tree branches for disposal if they are fit inside the 96-gallon container. 
Branches should not be disposed of in the recycling container. Waste Management has agreed to begin 
picking up tree limbs as a large item pick-up as long as: 
1. The resident calls WM to schedule a large item pick up (each residence gets five large item pick-

ups per year at no charge). 
2. Tree limbs are cut to no longer than 4 feet in length, tied and bundled no bigger than 19 inches in 

diameter, and no more than 35 pounds per bundle 

City staff is referring those seniors who need assistance with tree limbs to Senior Hub at 303-426-4408. 
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Openings available for mini police camp 
This four day camp provides children ages 9-12 a close-up look at the exciting world of law enforcement. 
Join police officers and recreation staff for a new action-packed day camp from 8 a.m. – noon, June 2-5. 
See attached flier for additional information. 
 
Celebrate National Public Works Week at May 19 Open House 
Commerce City is joining communities nationwide this month to recognize National Public Works Week 
(NPWW) May 17-23, 2015. Join residents and employees at an open house from 4-8 p.m. Tuesday, May 
19 at the Municipal Services Center, 8602 Rosemary Street, to paint city snow plows, enjoy food, music 
and learn about city projects. 
 
Correspondence 
o Attached please find the Regional Transportation District’s attached fare study recommendation that 

will be reviewed by the RTD Board Operations & Customer Service Committee on Tuesday, May 19, 
2015. The full Board will consider the recommendation on May 26, 2015. 

 
Capital Improvement Program update 
o Attached please find the final executive summary report for April. 
 
Legislative Report 
Attached please find the final legislative report of 2015. 
 
City Council Work Schedule 
Attached please find the current city council meeting schedule. 



wanted

kids ages 9-12

 REGISTER TODAY! CALL 303-289-3789
$20R/$25NR • REGISTER BY MAY 29 • CLASS # 7101.201

C3GOV.COM/REGISTER

8 A.M. - NOON
GET A CLOSE-UP LOOK AT THE EXCITING  

WORLD OF LAW ENFORCEMENT! 

JUNE 2-5
mini police camp

for

Join police officers and recreation staff for a NEW action-
packed day camp, including demos, building searches, 

SWAT, K9-Unit, and tons of fun. 

new!



Se Busca

ninos de 9 a 12 anos

 ¡INSCRIBASE HOY! LLAME AL 303-289-3789 
$20R/$25NR  • INSCRIBASE ANTES DEL 29 DE MAYO • CLASE # 7101.201

C3GOV.COM/REGISTER

¡VEA DE CERCA EL ASOMBRO MUNDO  
DE LAS FUERZAS DE SEGURIDAD!

2-5 DE JUNIO 
8 A.M. - 12 DE LA TARDE 

mini Campamento Policial
para

Participe junto a oficiales de policía y personal de recreación 
de este NUEVO campamento diario lleno de acción, incluyendo 

demostraciones, búsquedas en edificios, equipos especiales, perros 
policías y mucha diversión. 

nUEVO!



 

BOARD OF DIRECTORS REPORT      
  
 
To: David A. Genova, Interim General 

Manager and CEO Date: May 14, 2015 
 
From: 

 
Bruce Abel, Assistant General Manager  
 

GM 

 
Date: 

 
May 14, 2015 Board Meeting Date: May 26, 2015 

 
Subject: 

 
January 2016 Recommended Fare Policy 
Changes  

  

 
RECOMMENDED ACTION 
It is recommended by the Operations and Customer Service Committee that the Board of 
Directors approves the recommended fare policy changes, as outlined in Attachment A, to take 
effect beginning January 1, 2016. 

BACKGROUND 
In early 2014, RTD staff kicked off an extensive Fare Study including a multidisciplinary task 
force and a consultant team led by national leaders in fare policy at CH2M HILL. The objective 
for the fare study task force was to determine how to simplify RTD’s fare policies in an equitable 
and cost-effective manner to better meet the needs of the District and its customers moving 
forward. There were five main goals that the recommendation should achieve: be 
understandable, be implementable, be equitable, achieve revenue levels set out in the Strategic 
Budget Plan (SBP) and facilitate the integration of the 2016 rail and BRT projects. 
 
RTD is unique among transit providers in that its service area covers a very large geographic 
area and provides a diverse range of services to meet unique transportation needs for different 
areas of the District. This has resulted in fare policies that are somewhat complicated to serve 
all of the different service types. RTD has not changed fares since 2011 and has not made 
significant changes in the fare structure in close to a decade. Therefore, a full fare study looking 
at ways to simplify the current fare policies was a large undertaking that required input from the 
task force, the consultant team and the RTD passengers. 
 
Two rounds of preliminary outreach were conducted prior to developing a final recommendation. 
The intent was to separate the study into three phases: structure, level and pass programs. The 
first round of public outreach was targeted at problem identification to determine what issues 
exist with the current policies. The next round of outreach was focused on getting feedback on 
potential structure options without providing information on what the corresponding fare levels 
would be. Passengers made it clear they were unable to provide meaningful feedback on fare 
structure options without understanding the corresponding fare levels. As such, the first two 
phases of the study were combined and this recommendation includes both changes in the fare 
structure and levels. 
 

DISCUSSION 
At the February 10, 2015 Operations and Customer Service Committee, RTD staff presented 
the recommendation they planned to take to the public for formal feedback. That 
recommendation included the elimination of fares zones and transfers and also included a 



 

general fare increase. The transfers were proposed to be replaced with a day pass priced 
equivalent to a round trip.  
 
Sixteen public hearings were held during March and April and information about the proposed 
changes was provided on the RTD website. Customers had the opportunity to comment on the 
proposal at the public hearings, via the website, or via a phone line and comment cards. A 
summary of participation and the results of that outreach are summarized in Attachment B. An 
online survey was also available for passengers to provide feedback to staff on the 
recommendation as well as to comment on the tradeoff between service reductions and fare 
increases. Over 1,000 individuals responded to that survey and in general the results are 
consistent with previous findings that customers prefer a fare increase as compared to a 
reduction in service.  
 
Many individuals that commented during the hearings and on the website indicated that 
proposing both a significant fare structure change and an increase in fare levels at the same 
time was confusing. And, not surprisingly, many of the comments focused on the hardship that 
will be brought upon with a fare increase especially for low-income individuals, who rely the 
most on transit. However, many individuals were able to provide insightful comments regarding 
the fare structure that were instrumental in helping staff to refine the recommendation.  
 
The introduction of a day pass priced at a round trip and available on board the bus received 
very positive feedback. This will allow passengers to have the flexibility to make multiple trips on 
RTD in a given day without paying more than they would for one round trip. However, a few 
individuals expressed a desire to have the flexibility to make only one trip in a day that requires 
transfers without having to pay double the fare. The revised recommendation includes the ability 
to get a transfer if a passenger pays using a smart card once they are available. This will 
provide flexibility for passengers to determine the best option for their travel on any given day.  
 
One of the other major comments from the public outreach was that it did not seem equitable 
among modes to allow all rail trips to be equivalent to a Local bus fare but still have Express 
and Regional bus fares. As such, the recommendation has been modified to include two fare 
levels for both bus and rail. The rail zone structure has been simplified from four to three zones 
and is shown in Attachment A. The Express and Regional fare categories have been 
consolidated into one category to be referred to as “Regional”. Simplified fare matrix tables have 
been developed for all bus routes that will be in the Regional category, which will allow 
passengers taking short trips on Regional routes to pay a Local fare.  
 
There were also multiple comments regarding the increase on Access-a-Ride fares being too 
high since they are priced at twice the comparable cash fare. The proposal has been modified 
to set the Access-a-Ride fare at twice the proposed smart card “stored value” fare instead of the 
regular cash fare. At this time and into the foreseeable future, Access-a-Ride vehicles are not 
equipped to accept smart cards so this will provide the same discount level to those passengers 
that they would be able to get if they could pay with stored value.  
 
As required by FTA for all fare changes, a Title VI equity analysis has been completed for the 
fare changes outlined in Attachment A. No Title VI equity concerns were found with the 
recommended changes per the RTD Board adopted Disparate Impact and Disproportionate 
Burden Policy. A summary of the key findings are included in Attachment C. The equity 
analysis is currently under FTA review for technical assistance to ensure the analysis 
methodology is compliant with FTA guidelines. Note that an additional equity analysis will be 
required for the full implementation of smart card, including an evaluation of the access to the 
retail distribution network. 



 

 
The next phase of the study is to evaluate pass programs including low-income programs and 
Eco and CollegePass programs. Further Title VI equity analysis will be required during this 
phase for pass programs. This recommendation does not include any changes to current 
pass program pricing. During the public feedback period, RTD heard from an organized 
coalition of the Mile High Connects Affordable Fares Task Force requesting RTD to implement a 
widely available low-income discount fare. During the next phase RTD will continue to 
collaborate with this group and other interested stakeholders on two initiatives: 1. Determine 
how best to streamline RTD’s existing Non-Profit Agency Reduced Fare Program and 2. 
Evaluate the feasibility and timeline for implementing a fiscally sustainable low-income discount 
program. 
 
FINANCIAL IMPACT 
 
The fare policy changes outlined in Attachment A are forecast to generate enough revenue to 
meet the $131.3 million revenue target identified for 2016 in the 2014 Board adopted Strategic 
Budget Plan (SBP).  
 
These projections assume a price increase in EcoPass and CollegePass pricing in accordance 
with current policies. This proposal would result in an approximately 12 to 13 percent increase in 
contract pricing per the current agreements. A full evaluation of pass programs including the 
financial impacts of changes to EcoPass, CollegePass and the non-profit agency program will 
be completed during the next phase that is already underway and expected to continue in the 
next several months.  
 
ALTERNATIVES 

1) Adopt the proposed 2016 fare policy changes as recommended in Attachment A. This 
is the recommended alternative. 

2) Adopt alternative fare policy changes for 2016. This is not recommended as an 
extensive analysis was conducted to develop these policies that will both simplify the 
current fare structure and achieve the SBP revenue targets. 

3) Do not adopt any fare policy changes for 2016. This is not recommended as our current 
policies do not achieve the SBP revenue targets and would require reductions in service 
levels. In addition, the current policies will be difficult to implement with the opening of 
the new services in 2016. 

 
Prepared by:  Lacy Bell, Planning Project Manager 
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Attachment A 
Fare Policy Recommendation for 2016 

5/19/15 
 
REGULAR CASH FARES 
Preliminary Recommendation: Eliminate transfers and rail zones. Price all rail trips except 
those to or from DIA equivalent to a Local bus fare. Set the fare levels as follows: 

 Local Bus/Rail: $2.60 
 Express Bus: $4.50 
 Regional Bus: $5.50 
 Airport Bus or Rail: $10 

 
Final Recommendation: Have two fare levels for both bus and rail. Modify the existing zone 
structure on the rail system to three zones plus Airport instead of four zones to accommodate 
two instead of three fare levels. Consolidate Express and Regional bus fares into one 
“Regional” bus fare category. Eliminate transfers for cash paying passengers. 
 
 Current Regular One-Way 

Cash Fare 
Proposed Regular Single 

Boarding Cash Fare 
Local $2.25 $2.60 
Express $4.00 

$4.50 
Regional $5.00 
Airport (SkyRide) $9/$11/$13 $9.00 
 

REGULAR STORED VALUE (SMART CARD) FARES 
Preliminary Recommendation: Allow passengers paying with a smart card to receive a 25 
cent discount. 
 
Final Recommendation: Allow passengers paying with a smart card to receive a 25 cent 
discount and transfers. Transfers will only be allowed for passengers paying with a smart card 
and the current transfer rules apply (3 hours in one direction of travel). Regular fare levels for 
one-way trips for passengers paying with smart card: 

 Local Bus or Rail: $2.35 
 Regional Bus or Rail: $4.25 
 Airport Bus or Rail: $8.75 

 

REGULAR DAY PASSES 
Preliminary Recommendation: Price day passes equivalent to twice the regular cash fare and 
provide access to them on board buses and at all rail stations. Allow passengers to use a 
Regional Day Pass to travel to/from the Airport. 
 
Final Recommendation: No change from preliminary recommendation. 
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 Current Regular Day Pass 

Price 
Proposed Regular Day Pass 

Price 
Local $6.75 $5.20 
Express $11.50 

$9.00 
Regional $14.00 
Airport (SkyRide) n/a $9.00 
Note: Day Passes are currently available from RTD and retail sales outlets and Ticket Vending 
Machines. Under the proposal they will also be available on board the bus. 
 

REGULAR MONTHLY PASSES 
Preliminary Recommendation: Monthly pass price set at 40 boardings. Regional Monthly 
Passes could be used for travel to/from the Airport. Maintain the ValuPass option that allows 
passengers to receive 12 Monthly Passes for the price of 11. 
 
Final Recommendation: Monthly pass price set at 38 boardings and Regional Monthly Passes 
are valid for travel to/from the Airport. Maintain the ValuPass option that allows passengers to 
receive 12 Monthly Passes for the price of 11. 
 
 Current Regular Monthly 

Pass Price 
Proposed Regular Monthly 

Pass Price 
Local $79 $99 
Express $140 

$171 
Regional $176 
Airport (SkyRide) $140/$176 $171 
 

DISCOUNT CASH FARES 
RTD offers half price discount fares for seniors 65+, individuals with disabilities, Medicare 
recipients, and students in elementary, middle and high school, ages 6-19. Proof of eligibility is 
required when boarding. No changes are recommended to the eligibility criteria to receive 
discount fares. 
 
Preliminary Recommendation: Maintain discount cash fares at half of the regular cash fare 
during all hours of the day. 
 
Final Recommendation: No change from preliminary recommendation. The discount fare 
levels changed commensurate with the changes to the regular fares. 
 
 Current Discount One-Way 

Cash Fare 
Proposed Discount Single 

Boarding Cash Fare 
Local $1.10 $1.30 
Express $2.00 

$2.25 
Regional $2.50 
Airport (SkyRide) $4.50/$5.50/$6.50 $4.50 
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DISCOUNT STORED VALUE (SMART CARD) FARES 
Preliminary Recommendation: Discount passengers pay half of the regular stored value fare 
rounded to the down to the nearest 5 cents, resulting in a 15 cent discount. 
 
Final Recommendation: No change from preliminary recommendation. Discount fare levels for 
one-way trips for passengers paying with smart card: 

 Local Bus or Rail: $1.15 
 Regional Bus or Rail: $2.10 
 Airport Bus or Rail: $4.35 

 
DISCOUNT DAY PASSES 
Preliminary Recommendation: Extend the half price discount to the Day Pass product. 
 
Final Recommendation: No change from preliminary recommendation. The discount fare 
levels changed commensurate with the changes to the regular fares. 
 
 Current Day Pass Price for 

Discount Passengers 
Proposed Discount Day Pass 

Price 
Local $6.75 $2.60 
Express $11.50 

$4.50 
Regional $14.00 
Airport (SkyRide) n/a $4.50 
Note: RTD does not currently offer the half fare discount on the Day Pass product so if a 
discount eligible passenger wanted a Day Pass today they would have to pay the Regular fare 
rate. Day Passes are currently available from RTD and retail sales outlets and Ticket Vending 
Machines. Under the proposal they will also be available on board the bus and the half fare 
discount will be available for Day Passes. 
 

DISCOUNT MONTHLY PASSES 
Preliminary Recommendation: Maintain the calculation for Discount Monthly Passes at half of 
the corresponding Regular Monthly Pass price. Maintain the ValuPass option that allows 
passengers to receive 12 Monthly Passes for the price of 11. 
 
Final Recommendation: No change from the preliminary recommendation. The discount fare 
levels changed commensurate with the changes to the regular fares. 
 
 Current Regular Monthly 

Pass Price 
Proposed Regular Monthly 

Pass Price 
Local $39.50 $49 
Express $70 

$85 
Regional $88 
Airport (SkyRide) $70/$88 $85 
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ACCESS-A-RIDE CASH FARES 
Preliminary Recommendation: Maintain Access-a-Ride cash fares at twice the comparable 
cash fare. 
 
Final Recommendation: Base Access-a-Ride fares on twice the comparable stored value fare 
(this results in a 50 cent discount per trip). 
 
 Current Access-a-Ride Cash 

Fare 
Proposed Access-a-Ride 

Cash Fare 
Local $4.50 $4.70 
Express $8 

$8.50 
Regional $10 
Airport $26 $17.50 
 

REGULAR 10-RIDE TICKETBOOKS 
Preliminary Recommendation: Maintain a 10 percent discount for 10-Ride ticket books 
compared to corresponding cash fares (10 tickets for the price of 9). Each ticket would be valid 
for a single boarding instead of a one-way trip. 
 
Final Recommendation: Eliminate 10-Ride tickets and replace with Day Passes (see Day 
Pass recommendation). 
 

DISCOUNT 10-RIDE TICKETBOOKS 
Preliminary Recommendation: Maintain a 10 percent discount for 10-Ride ticket books 
compared to corresponding cash fares (10 tickets for the price of 9). Each ticket would be valid 
for a single boarding instead of a one-way trip. 
 
Final Recommendation: Eliminate 10-Ride discount tickets and replace with Discount Day 
Passes (see Day Pass recommendation). 
 

ACCESS-A-RIDE TICKETBOOKS 
Preliminary Recommendation: Continue to offer ticket books that allow Access-a-Ride 
passengers to receive a 10 percent discount for purchasing tickets in advance. 
 
Final Recommendation: Ticket book price based on the updated Access-a-Ride fare plus a 10 
percent discount. 
 
 Current Price per Ride when 

Paying with Coupons from a 
Ticket Book 

Proposed Price per Ride 
when Paying with Coupons 

from a Ticket Book 
Local $4 $4.25 
Express $7.20 

$7.65 
Regional $9 
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AIRPORT SERVICE (SKYRIDE) FOR CHILDREN 
Preliminary Recommendation: Eliminate the current policy of allowing free trips on SkyRide 
for children 15 and under (up to 3 children) when accompanied by an adult fare-paying 
passenger. Apply current children fare policies to the Airport service so children age 5 and 
under ride for free while children 6-18 would pay the half fare student rate consistent with other 
RTD services.  
 
Final Recommendation: No changes from preliminary recommendation. 
 

SENIORRIDE FARES 
Preliminary Recommendation: Maintain the current fare policies that the fares on SeniorRide 
and the SeniorShopper services correlate with the half fare discount on regular compare fixed 
route cash fares. 
 
Final Recommendation: No changes from preliminary recommendation. 
 

SPECIAL SERVICE FARES 
Preliminary Recommendation: Continue the current policy of pricing special services 
(BroncosRide, RockiesRide, etc) equivalent to the prevailing fare of the comparable fixed route 
service (Local, Express, Regional) serving similar locations. This approach continues to comply 
with the FTA charter regulations. 
 
Final Recommendation: No changes from preliminary recommendation. 
 

BUS FARE STRUCTURE 
Preliminary Recommendation: Maintain Local, Express and Regional bus fare levels. Require 
all passengers on Regional bus routes to pay the Regional fare.  
 
Final Recommendation: Consolidate the Express and Regional fare levels and set price 
equivalent to the proposed Express fare level. Refer to the consolidated fare category as 
Regional. Allow passengers to pay a Local fare on short trips on Regional routes. 
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RAIL FARE STRUCTURE 
Preliminary Recommendation: Eliminate fare zones and price at rail trips except those to or 
from the Airport as a Local fare. 
 
Final Recommendation: Modify the zone structure to expand the Local fare zone and merge 
the Express and Regional zones into one. Trips in one or two zones priced at a Local fare and 
three zone trips priced at a Regional fare. Trips to or from the Airport require an Airport fare.  
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FLEX PASS PROGRAM  
The proposed Monthly Pass prices will be applied to the FlexPass Program rates. No other 
changes are proposed at this time. 

 
ECO PASS PROGRAM  
No changes proposed at this time. A staff recommendation is anticipated in the next two to three 
months. The current revenue projections include an approximately 12 to 13 percent increase 
consistent with the 2009 Board policy for pass program pricing. 

 
COLLEGE PASS PROGRAM  
No changes proposed at this time. A staff recommendation is anticipated in the next two to three 
months. The current revenue projections include an approximately 12 to 13 percent increase 
consistent with the 2009 Board policy for pass program pricing. 
 
 

NEIGHBORHOOD ECOPASS PROGRAM  
No changes proposed at this time. A staff recommendation is anticipated in the next two to three 
months. The current revenue projections include an approximately 12 to 13 percent increase 
consistent with the 2009 Board policy for pass program pricing. 
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Attachment B 
Summary of Public Feedback 

Regarding Proposed 2016 Fare Changes 
 

The following is a summary of public feedback on Fare Study recommendations gathered at 16 
public hearings held March 23-April 8 across the Regional Transportation District, and collected 
by phone, comment cards, letters and via an online comment form. 

 500 people attended public hearings in Arvada, Aurora, Boulder, Denver, Edgewater, 
Englewood, Highlands Ranch, Lakewood, Littleton, Longmont, Parker, Stapleton, 
Thornton and Westminster. 

 57 left messages on a phone comment line. 
 58 filled out comment cards. 
 55 sent letters. 
 788 submitted online comments. 

Summary of Comments—Public Hearings 
 Fare increases would disproportionately affect people with disabilities, seniors, low-

income riders and other vulnerable populations relying on the RTD system. 
 If these proposed fare changes are approved, RTD will have the highest Local bus fare 

in the country. 
 Please round fares to $2.50 and $5; no one carries dimes. 
 RTD should increase ridership to get more revenue instead of raising fares. 
 RTD should implement a low-income fare like Seattle’s. 
 Proposed monthly pass increases are too high. 
 Raise EcoPass prices to offset other fare increases. 
 Day passes are a good idea. 
 There should be creative and innovative solutions to allow RTD to provide the same 

service levels without fare increases. 
 RTD should not increase fares without a 50 percent discount fare and pass program for 

low-income riders who have income less than 150 percent of the federal poverty level.  
 AARP is concerned about a fare increase for individuals between the ages of 50 and 64 

who do not qualify for the senior discount and low-income members. 
 There is inconsistency in the percentage increases of different fares. 
 The fare proposal disproportionately affects Denver County residents who are transit 

dependent. 
 Medicaid should be included as an eligibility option of the half-fare discount and not just 

Medicare. 
 RTD is a public entity and should not have nonprofits bear the financial responsibility of 

providing discounted fares for low-income individuals. 
 People riding the light rail in multiple zones will get a decrease in fares and people in 

Denver are getting an increase. 
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 RTD should continue its dialogue with the Mile High Connects coalition to develop a 
solution for this complex low-income pass issue. 

 The current schedule has a tight turnaround between the end of the public comment 
period and the final staff recommendation presentation to the Board, which is unfair to 
the public. 

 RTD should consider a 10-ride day pass book. 
 Access-a-Ride passengers should not have to pay double the regular fare. 
 RTD should consider eliminating the Express fare category and putting Express buses 

into the Regional category to further simplify its structure. 
 The proposal unfairly benefits those who are financially well-off. 
 RTD should figure out an opportunity to charge for parking at stations. 
 RTD should consider charging more for the airport trip so tourists contribute more. 
 RTD should consider turnstiles or a better way to enforce rail fares. 
 I don’t understand why Denver still uses paper transfers. 
 The proposed airport fares are too high. 
 BRT should be priced by where you get on, regardless of where you get off or which 

route a passenger is taking. 
 Higher fares will force people to drive, which will have a negative impact on the 

environment. 
 Flattening rail fares is not equitable (not distance-based). 
 Misuse of transfers has caused a lot of problems. 
 Disparate fares for rail and buses are not equitable (local for rail, regional for bus). 
 EcoPasses should be available for individual purchase. 
 Transfer elimination discriminates against one-way riders. 
 DIA workers should have access to an affordable fare. 
 CU-Boulder believes there are more equitable ways for RTD to reach its revenue 

targets. 
 The Boulder Chamber of Commerce supports the position statement of the U.S. 36 

Mayors and Commissioners Coalition and 36 Commuting Solutions. 
 The Boulder Chamber of Commerce concurs with the City of Boulder: Investment in the 

U.S. 36 BRT project should include equitable fares, which should apply across the 
system regardless of whether people are served by train or BRT. 

 The Boulder City Manager supports the points made in the city’s letter to RTD and the 
comments provided by the U.S. 36 Mayors and Commissioners coalition and 36 
Commuting Solutions. 

 Executive director of Boulder Transportation Connections calls on RTD to price U.S. 36 
fares the same to match proposed rates on rail corridors. 

 A countywide EcoPass is one of the most important issues for the Boulder County Green 
Party. 

 The 33 percent increase, from $79 to $104, for a monthly pass is unfair compared to the 
16 percent increase from $2.25 to $2.60 for a one-way local cash fare. 

 RTD should implement parking fees at all park-n-rides instead of raising fares. 
 People understand distance-based fares; charge more the farther you travel, including 

DIA, except for airport employees. 



 

Attachment B 
Summary of Public Feedback 

 RTD should offer a discounted, summer family pass so people can get to entertainment 
venues. 

 I would like to see RTD offer an affordable monthly pass for Access-a-Ride users. 
 Mile High Connects Executive Director Dace West says: How can you hear this kind of 

testimony and philosophically say there’s no space in giving deeper, fuller consideration 
to what affordability can really mean for RTD’s biggest customer base, low-income 
riders. West encourages RTD to take the feedback from these public hearings in a really 
serious, thoughtful and meaningful way and to dig a little deeper to get to some of the 
solutions folks have been talking about. 

Summary of Comments—Phone Comment Line 

RTD received 57 phone messages about the Fare Study. Affordability and equity drew the most 
interest with 41 comments. People also asked RTD not to eliminate transfers (8); said airport 
fares would be too high for DIA employees (6); and opposed the elimination of light rail zones 
on the basis of equity (2). 

Summary of Comments—Comment Cards/Letters 

RTD received 58 comment cards at 16 public hearings and 55 signed letters that were delivered 
to the RTD Administrative Offices. The majority of comments (93) centered on affordability. 
People also said transfers should stay in place (10); said they liked day passes (4); said the 
pay-per-boarding model would have a negative impact on low-income riders and cyclists (1); 
suggested RTD charge more for EcoPasses to offset other fare increases (6); suggested RTD 
not eliminate light rail zones (1); said smart cards should auto upgrade and recharge online (1); 
said RTD should charge for parking (1); said RTD should increase ridership (2); asked that RTD 
round fares (5); and said BRT pricing should be the same as rail (1). 

Summary of Comments—Online Comments 

RTD received 788 online comments at www.rtd-denver.com/farestudy. Most online comments 
cited affordability as the most pressing issue (376). People also commented on transfers (154); 
equity (125); support for the plan (99); said monthly passes are too high (93); agreed with day 
passes (72); supported the elimination of light rail zones (72); asked RTD to round fares to 
$2.50 and $5 (70); asked for a smart card system (39); expressed concern over high airport 
fares (38); liked the idea of a day pass (36); said airport fares were too high for DIA employees 
(35); asked that light rail zones not be eliminated (29); offered service planning feedback (22); 
supported no distance on bus (17); called for greater fare enforcement (14); called on RTD to 
implement a barrier system (14); said rail should cost more than bus (8); said children should 
ride for free (7); said Express/Regional should cost more (7); asked RTD to adopt a round-trip 
airport fare good for 30 days (6); asked RTD to consolidate Express/Regional fares (5); asked 
RTD to offer free local fares (4); and asked RTD to improve technological capabilities such as 
offering a mobile app allowing riders to track smart card balances (4). 



 

Attachment C 
Summary of Title VI Equity Analysis Findings 

Attachment C 
Summary of Key Findings from the Title VI 

Equity Analysis Regarding Proposed 2016 Fare 
Changes 

 
The recommended fare changes did not result in any Title VI equity concerns per the RTD 
Board adopted Disparate Impact and Disproportionate Burden Policy which states that the 
impacts of a change in fares on low-income and minority riders should be within plus or minus 
five percent when compared to all riders. To complete the fare equity analysis, the average fare 
per trip was calculated for each type of fare media for all RTD passengers (overall population) 
and those average fares were compared to the average fares for low-income and minority 
riders. The equity analysis is under FTA review for technical assistance to ensure the analysis 
methodology is compliant with FTA guidelines. The key findings are described below and a 
table showing a summary of the results is also provided. 
 
1. When viewing the fare change from a total system perspective, the average fare for the 

proposed change for the overall riders is $2.74, for low-income riders it is $2.72 (one 
percent lower), and for minority riders it is $2.81 (three percent higher). 

2. As a whole, low-income and minority populations experienced a 14 percent increase in their 
average fare per trip, compared with a 13 percent increase experienced by the overall rider 
population.   

3. Low-income riders experienced slightly smaller increase in some fare categories (Cash and 
Day Pass Discount) which account for about 16 percent of the low-income 
population.  Minority riders experience slightly smaller increases in one fare category (Cash 
Full Fare) which accounts for 7 percent of the minority population.  In all cases, differences 
of the increases are within 1-2 percent of the overall population’s average fare. 

4. Twenty-four percent of minority riders experience the same increase as the overall rider 
population.  About 56 percent of low-Income populations experience the same increase as 
the overall rider population.   

5. Minority riders experience slightly higher increases in some fare categories (Stored Value, 
Day Pass and Monthly pass) than overall riders, which accounts for 61 percent of the 
minority population. In these cases, the differences are within 1-4 percent of the overall 
population’s average fare. 

6. As highlighted in dark red the table below, two fare categories resulted in the overall riders 
experiencing a much better outcome than minority populations.   

a. Stored Value Discount fares resulted in a nine percent decrease for overall riders, 
but a one percent decrease for minority populations. However, this is not considered 
to be a concern since this is for a very small percentage of the population (0.4% or 
123,500 riders).   

b. Day Pass Discount resulted in a nine percent higher fare under the proposal, but the 
minority population’s average fare was 15 percent higher. This impact is shown to be 
reduced in the future once smart card is fully implemented and these minority 
passengers would transition to stored value with free transfers.   
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FARE STUDY 
RECOMMENDATION

Operations & Customer Service Committee
May 19, 2015
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Summary Recommendation
Local Bus 
Local Rail

Regional Bus*
Regional Rail

Airport Bus
Airport Rail

Single Boarding with 
Cash

$2.60/$1.30 $4.50/$2.25 $9.00/$4.50

One‐way Trip with 
Smart Card**

$2.35/$1.15 $4.25/$2.10 $8.75/$4.35

Day Pass $5.20/$2.60 $9.00/$4.50 $9.00/$4.50

Monthly Pass*** $99/$49 $171/$85 $171/$85

Notes: Regular Price / Discount Price
Discount fares apply to all seniors 65+, individuals with disabilities, Medicare 
recipients, and students ages 6‐19. Proof of eligibility is required when boarding.
*Express and Regional categories have been combined and will be referred to as 
Regional
**Fares paid with a smart card would include transfers
***Monthly pass is priced equivalent to 38 boardings

Forecast to achieve the 2016 SBP fare revenue target 
2



Recommendation Details: 
Rail Fares

3



Recommendation Details: 
US 36 BRT / Regional Bus Routes
• Fares on US 36 BRT and Regional bus 

routes priced consistent with rail zones

Example: Fares for North I‐25 Bus Routes

Trip Fare
Wagon Road                Denver Regional

Wagon Road                Thornton Local

Thornton                      Denver Local

Example: US 36 BRT Fares

Trip Fare

Boulder
Table Mesa
McCaslin

Local

Boulder

Flatiron
Broomfield                  
Church Ranch            
Westminster
Denver

Regional

Denver Westminster Local

Denver

Church Ranch
Broomfield
Flatiron
McCaslin
Boulder

Regional

McCaslin
Flatiron

Broomfield
Church Ranch

Local

4



Recommendation Details: 
Airport

5

• Bus or Rail trips starting or ending at the 
Airport: $9

• Regional Monthly and Day Passes valid 
for trips to or from the Airport

• Trips to destinations other than the Airport 
on the East Rail Line or SkyRide bus 
routes do not require the Airport fare

• Children over age 5 no longer ride free to 
the Airport
– Half fare consistent with the rest of the system



Recommendation Details: 
Smart Card Incentives
• Transfers available for 

passengers paying with 
stored value 
– Current transfer rules apply: 

3 hour window and no round 
trips

• 25 cent discount on 
single trips with stored 
value (15 cent discount 
on Discount Fare)

6



Recommendation Details: 
Access-a-Ride
• Access-a-Ride priced at double the regular 

smart card fare
• Continue to sell Access-a-Ride ticket 

books that offer a 10% discount
Current and Proposed Access‐a‐Ride (ADA) Fares

Local Express Regional DIA

Current Fare: 2x Regular 
fare

$4.50 
($4.00)

$8.00
($7.20)

$10.00
($9.00)

$26.00
($24.00)

Proposed Fare: 2x smart 
card Regular fare

$4.70
($4.25)

n/a $8.50
($7.65)

$17.50

Note: Price shown in parenthesis is the average single trip fare when paid with coupons from a ticket book
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Title VI Equity Analysis

8

• No Title VI Equity concerns found with 
the recommended changes in structure 
and fare levels

• Analysis assumed limited availability of 
stored value
– Full implementation of smart card will require 

additional equity analysis including an 
evaluation of access to the retail distribution 
network 



Implementation Schedule

9

• January 1, 2016: Implementation of 
new fare policies
– Day Pass Printers on the buses
– Paper Day and Monthly passes available at 

retail outlets
– Ticket Vending Machines programmed for 

new fare levels
• January – June 2016: Phased roll out of 

smart card improvements 



Next Steps: 
EcoPass and CollegePass Pricing

10

• EcoPass and CollegePass contract pricing to 
be determined during the next phase
– Equity analysis of pass programs will be included in 

the next phase
• Current policy would result in an approximately 

12-13% increase in contract prices
– Based on the general fare increase factored for 

ridership
• Pass program pricing not included as part 

of this recommendation
– Updates and recommendation expected by mid to 

late summer



Next Steps:  
Low Income Pass Programs

11

• Solicit input from agencies currently 
participating in the non-profit reduced fare 
program, the Affordable Fares Task Force 
and other interested community members to 
determine how to move forward with two 
initiatives:
– Streamline the current non-profit agency reduced 

fare program
– Continue to work with stakeholders towards the 

development  and implementation of a fiscally 
sustainable income based discount fare program

• Updates and recommendation expected by 
mid to late summer



City of Commerce City
Capital Infrastructure Projects Program

Monthly Executive Summary – April 2015

•New Recreation Center
•Planning for Rec Center to begin in Q3

•Tower Road Widening
•Continuing work on ROW
•Developing IGA with Denver for southern portion

•Outdoor Pool at Pioneer Park
•Started installing slide structure
•Continuing deck pours and pool tiling

•3 New Neighborhood Parks
•Fronterra Neighborhood Park

•Playground, shelters and skate area 
installed
•Irrigation 90% complete, flatwork and 
trails 75% complete

•Turnberry Neighborhood Park
•Design public outreach & voting complete

•Villages at Buffalo Run East Neighborhood Park
•Design public outreach & voting complete

•Existing Recreation Center Expansion
•Planning to begin in Q3

Project Phase Highlights

Program Financials

18 May 2015

Project Status

Budgets, Commitments and Expenditures
Projects 2K Budget Other Funds Total Budget Committed % Commit Expended % Exp

•Program Level Budgets 12,833,150 12,833,150 2,376,002 18.51% 874,872 6.82%

•New Recreation Center

•New Recreation Center 32,892,445     32,892,445     199,476         

•Site & Roadway Infrastructure 15,691,525     15,691,525     38,240              0.24% 136,752          0.87%

•Tower Road Widening 51,171,009     51,171,009     1,885,657      3.69% 873,364          1.71%
•Outdoor Pool at Pioneer Park 9,372,080        518,000           9,890,080        7,510,078      75.94% 5,886,587      59.52%
•3 New Neighborhood Parks

•Fronterra Neighborhood Park  3,978,452        200,000           4,178,452        2,464,996      58.99% 2,357,941      56.43%
•Turnberry Neighborhood Park 2,196,665        2,196,665        147,660           6.72% 216,155          9.84%
•Villages at Buffalo Run East Neighborhood Park 2,197,242        2,197,242        171,931           7.82% 199,476          9.08%

•Existing Recreation Center Expansion 6,702,432        6,702,432        141,340          2.11%

Total 137,035,000  718,000           137,753,000  14,594,564   10.59% 10,885,963   7.90%

•$137,035,000 gross 2K budget
•First bond issuance proceeds received 
June 2014: $78,000,000
•2014 total (unaudited) revenues: 
$10,206,202
•2015 revenues thru Feb: $1,593,882
•Cumulative expended thru Mar 2015: 
$10,885,963

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7

Project Name Planning
Pre‐Design & 

RFP Design
Const. Bid & 

Award Construction Acceptance  Closeout

New Rec Center Site & Roadway Infrastructure
New Recreation Center in Q3
Tower Road Widening
Outdoor Pool at Pioneer Park
Fronterra Neighborhood Park 
Turnberry Neighborhood Park
Villages at Buffalo Run East Neighborhood Park
Existing Recreation Center Expansion  in Q3

‐ Phase completed
‐ Phase in progress
‐ Phase started this month

Report No. 0101
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A majority of Colorado’s political community welcomed a divided state legislature after the 
dust settled on the November 2014 elections. Fast forward to May 6, 2015, the 120th and final 
day of the first session of the 70th General Assembly. There were many casualties and 
relationships torn apart by partisanship bickering, which often went late into the evening. A 
total of 682 bills were introduced during the 70th annual session. As of May 6, the Governor 
signed 183 bills and 301 bills were postponed indefinitely.  Of the 301 postponed bills, 188 
originated in the House, 113 in the Senate. 

Commerce City tracked 128 bills for possible direct or indirect impacts on the city, its 
employees, businesses and residents. Thanks to the Colorado Municipal League, Axiom 
Strategies and other cited media sources for providing legislative information. 

SPECIFIC LEGISLATIVE PRIORITIES 

 Owner-Occupied, Multifamily Housing.  The construction defects reform bill, SB 15-
177, passed through its committee of reference in the Senate with strong bipartisan support 
and passed through the Republican controlled Senate 24-11, with all the Republicans and 
six Democrats. The bill’s was sealed as Speaker Hullinghorst once again proclaimed her 
opposition to the bill and sent it to the House State, Veterans and Military Affairs 
Committee, where it died on a party line vote. Had the bill gone directly to the House 
floor, it would have passed. Instead, House democrats introduced a “package” of 
affordable housing bills as an alternative to SB 15-277 the last two weeks of session, all 
which died when they arrived in the Senate. However, the line-item to the Division of 
Housing’s affordable housing grants and loans program was not cut and remains at $8.2 
million. Municipalities throughout the region are investigating local ordinances and the 
homeowner opportunity alliance coalition is evaluating statewide next steps. Arvada, 
Brighton, Centennial and Littleton all appear poised to join Lakewood and Parker in 
passing a local ordinance. 

 Urban Renewal and Tax Increment Financing. Urban renewal was equally as 
frustrating, with the Speaker introducing her bill very late in the session again, just like last 
year. HB 15-1348 competed with SB 15-135, which was introduced in early February, to 

To: Mayor & Members of Council 

From: Michelle Halstead, director of communications & government affairs 

Subject: 2015 General Assembly Final Legislative Report 

Date: May 18, 2015 

 

http://statebillinfo.com/SBI/index.cfm?fuseaction=Public.Dossier&id=20745&pk=724
http://www.cml.org/
http://www.axiomstrategiesinc.com/
http://www.axiomstrategiesinc.com/
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become the vehicle for urban renewal/TIF reform.  Although introduced virtually identical 
to last year’s HB 14-1375 which was vetoed by the Governor, HB 15-1348 was amended 
in the final days of the session to change the “backstop” from a sales tax formula to a 
binding mediation. The amendment was drafted and adopted so quickly and sloppily that 
he process for this mediation is unclear. There most certainly will be discussions during the 
interim with the counties and special districts to see if we can come up with a reasonable, 
streamlined process to introduce at the beginning of next session and incorporate into the 
statute. After reviewing the legislation and discussing the issue with our lobbyist and the 
Colorado Municipal League, staff recommends sending a veto request to the Governor.  

 Photo Red Light Cameras. After waiting nearly all session for action, HB 15-1098 and 
SB 15-276 were advanced, amended and overwhelmingly approved by both chambers 
during the last week. Thanks to Rep. Moreno and Sen. Ulibarri for supporting the city in its 
efforts to retain the local law enforcement tool. HB 1098 requires municipalities that wish 
to continue use of red light camera and photo speed radar law enforcement to gain voter 
approval by 2016. Voter approval would be required for a municipality seeking to begin 
the use of these systems. All fine revenue collected from such systems would be earmarked 
for public safety or transportation purposes. SB 276 bans the use of red light camera/photo 
speed radar. An automated vehicle identification system may not be used by a government 
entity to issue a traffic citation. Tolling enforcement is exempt. Automated surveillance 
camera vehicle identification system is defined as a machine used to automatically detect a 
violation of a traffic regulation and simultaneously record a photograph of the vehicle, the 
operator of the vehicle, or the license plate of the vehicle. The city has sent a veto request 
to Governor Hickenlooper. 

OTHER BILLS OF INTEREST 

 Police Reform Bills. Several pieces of the legislature’s police reform package passed. 
CML staff worked to make sure legislation was cost effective, and plausible for law 
enforcement to implement. For example, HB 15-1290 concerns new updates to processes 
should someone feel a recording device or recording was destroyed. Additionally, law 
enforcement agencies will need to participate with the Division of Criminal Justice for 
various pieces of data collection.  

 Beer & liquor. The explosion in craft brewing and distilling has led to a number of 
businesses popping up around the state with tasting rooms and taprooms. HB 15-1217, 
legislation initiated by CML, will allow local licensing authorities to have input into the 

http://cml.informz.net/z/cjUucD9taT00NzcyODAyJnA9MSZ1PTEwMDc4MTg5ODgmbGk9Mjg5OTI0ODQ/index.html
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location of these facilities that need only a state and not both a state and local license. 
However, HB 15-1204, creates a new state and local license for distillery pubs and will 
have food service requirements like a brewpub license.  

 Elections. 2015 was a relatively quiet year after significant legislation in 2013 and 2014. 
The most significant bill was HB 15-1130, which facilitates voting in municipal elections 
by overseas military personnel. An early bill mandating signature verification in municipal 
mail ballot elections was set aside as premature, but CML plans to work with the secretary 
of state’s office, the municipal clerks association, and other interested parties on a practical 
signature verification bill for the 2016 session. Additionally, CML and the municipal 
clerks are presently serving on a secretary of state task force looking at updating election 
code provisions relating to election “watchers;” this effort also may lead to 2016 
legislation. 

 Oil and gas. Despite much attention on the report issued by the Governor’s Oil and Gas 
Taskforce in the opening days of the session, no significant legislation affecting municipal 
land use or police power authority over oil and gas production was introduced. The task 
force was created as part of a bargain to get Rep. Jared Polis to withdraw two ballot issues 
beefing up local authority from the November 2014 statewide ballot. Consequently, some 
expected legislation in a similar vein to be recommended by the task force, but this did not 
occur.  

 Sales taxes. In the waning days of the session, the Colorado Automobile Dealers 
Association had introduced SB 15-279 proposing (among other things) to get rid of appeal 
bonds in certain sales tax cases. Proponents had chosen to introduce their bill without 
talking to either the Colorado Department of Revenue (DOR) or CML. DOR and CML 
objected to the bill on a variety of grounds, including its late introduction and one-sided 
development. The bill was eventually unsuccessful. Both CML and DOR have agreed to 
work with CADA and other interested parties on their appeal bond or other tax issues over 
the interim.  

 

In early June, CML will publish on our website the 2015 Colorado Laws Enacted Affecting 

Municipalities that covers all of the legislation passed in 2015 impacting cities and towns. 
Please contact Michelle Halstead at 303-289-3719 or mhalstead@c3gov.com with questions 
on these or any other legislative issues.  

http://cml.informz.net/z/cjUucD9taT00NzcyODAyJnA9MSZ1PTEwMDc4MTg5ODgmbGk9Mjg5OTI0ODY/index.html
http://cml.informz.net/z/cjUucD9taT00NzcyODAyJnA9MSZ1PTEwMDc4MTg5ODgmbGk9Mjg5OTI0OTI/index.html
http://cml.informz.net/z/cjUucD9taT00NzcyODAyJnA9MSZ1PTEwMDc4MTg5ODgmbGk9Mjg5OTI0OTI/index.html
mailto:mhalstead@c3gov.com


City Council Work Schedule

Date Item Description Dept. Time

May 18, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION Proc 15-03 Proclamation declaring May 17-23, 2015, as Commerce City Public Works Week PW 0:10

Proc 15-18 Memorial Day Proclamation COMM 0:10

Rec 15-33 Student Art Contest CMO 0:15

Rec 15-34 Historical Society Coloring Book Winners Presentation/Recognition CMO 0:15

CONSENT

Res 2015-20

Approval of a Change Order with Huitt-Zollars, Inc. for Additional Design Services related to 

Tower Road Widening Project PW 0:05

Res 2015-41 Boards and Commissions Appointments CCO n/a

Res 2015-38 Water Utility Easement for Outdoor Leisure Pool PRG n/a

Res 2015-39 Water Utility Easement - Fronterra Park PRG n/a

PUB HEARING Z-919-15 Manuel & Deborah Ornelas; Rezone from ADCO AG-1 to CC I-2 (2nd reading June 15) CD 0:20

Res 2015-26 Resolution making findings of fact for AN-234-15 CD 0:10

AN-234-15 Ordinance approving Annexation of property located at 7420 E 86th Ave (2nd reading June 15) CD 0:10

Z-920-15 Jose Alberto Rodriguez; rezone from R-3 to R-4; 6440 E, 64th Avenue.  (2nd reading June 15th) CD 0:15

Res 2015-24 Jose Alberto Rodriguez; Subdivision of existing property into 6 lots; 6440 E. 64th Ave CD 0:05

RESOLUTION Res 2015-34 SACFD Admin Building CD 0:15

Res 2015-43 Resolution Setting Public Hearing Date for Case AN-235-15 CD 0:05

Res 2015-30 Approving the noxious weed management plan CD 0:05

ORD 1ST READING Ord 2051 Weed Ordinance Amendment (2 reading June 15th) CD 0:10

PRESENTATION 15-220 Senior Advisory Committee Bi-Annual Presentation PRG 0:20

ADMIN BUSINESS 0:15

EXECUTIVE SESSION

15-39

An executive session pursuant to C.R.S. 24-6-402(4)(b) for the purpose of receiving legal advice 

on Colorado construction defects laws CA 0:30

15-42

An executive session pursuant to C.R.S. 24-6-402(4)(b) for the purpose of receiving legal advice 

regarding potential litigation concerning taxation of marijuana transactions CMO 0:15

15-43

An executive session pursuant to C.R.S. 24-6-402(4)(b) for the purpose of receiving legal advice 

regarding police issues CMO 0:30

Total Meeting Time 5:20

May 18, 2015

URA MEETING Call to Order/Roll Call

EXECUTIVE SESSION

15-28

An executive session pursuant to C.R.S. 24-6-402(4)(e) for the purpose of developing strategy for 

negotiations and instructing negotiators concerning the Mile High Greyhound Park Mater 

Development Agreement CD 0:45

Total Meeting Time 0:45

May 25, 2015 No Meeting - Memorial Day

Page 1 of 10



City Council Work Schedule

Date Item Description Dept. Time

June 1, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION Proc 15-02 Recognition of Memorial Day Parade winners COMM 0:15

CONSENT 2048 Marijuana LDC Amendments (1st reading May 4) CD 0:05

2050
PROVIDE FOR THE LICENSING OF MEDICAL AND RECREATIONAL MARIJUANA BUSINESS (1st reading 

May 4) CA n/a

2052

Amending Section 5-4101 of the code adopting amendments to the 2009 International Building 

Code related to marijuana (1st reading May 4th) CD n/a

2053

Amending Section 5-41001 of the code adopting amendments to the 2009 International Fire 

Code related to marijuana (1st reading May 4th) CD n/a

2054 Grant Award - Click It or Ticket - $3,190 (1st reading May 4th) FD n/a

2055 Ordinance Lifting moratorium (1st reading May 4th) CA n/a

PUB HEARING Z-923-15 Scott Josifek; Rezone from C-3 to R-1; 6310 Poplar St  (2nd reading July 6th) CD 0:15

RESOLUTION Res 2015-37 Shea Homes Initial Agreement for Water Acquisition Fees CMO 0:15

ORD 1ST READING Ord 2056 Grant Recognition - Tony Grampsas Youth Services - $79,199 (2nd reading July 6) FD 0:05

Ord 2057 Grant Recognition - Adams County Open Space - $149,609 (2nd reading July 6) FD 0:05

Ord 2058 Grant Recognition - Adams County Open Space - $359,450 (2nd reading July 6) FD 0:05

PRESENTATION 15-247 SACWSD Water Supply and Demand Presentation CMO 0:20

15-178 Federal Advocacy Trip Debrief and Action Items CMO 0:30

15-188 Economic Development - Quarterly Economic Activity Reports ED 0:30

15-254 Rocky Mountain Arsenal National Wildlife Refuge Comprehensive Conservation Plan COMM 0:30

ADMIN BUSINESS 0:15

Total Meeting Time 4:10

June 1, 2015

NIGID MEETING Call to Order/Roll Call; Minutes 0:05

Total Meeting Time 0:05

June 8, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION 15-112 Ice Cream Vendors Discussion PD 0:15

15-156 Quality Community Foundation Grant Process Update FD 0:30

15-153 LDC Amendments Electric Fences CD 0:15

15-165 Historic Preservation Ordinance Preliminary Discussion CD 0:30

15-86 5 Year CIPP CMO 1:00

Total Meeting Time 2:45

June 15, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

EXECUTIVE SESSION

15-37

An executive session pursuant to C.R.S. 24-6-402(4)(e) for the purpose of instructing negotiators 

regarding water transactions and potential contracts CMO 0:55

PROC & RECOGNITION Proc 15-19 Day of Play Proclamation PR&G 0:05

CONSENT AN-234-15 Ordinance approving Annexation of property located at 7420 E 86th Ave (1st reading May 18) CD 0:05

Z-919-15 Manuel & Deborah Ornelas; Rezone from ADCO AG-1 to CC I-2  (1st reading May 18) n/a

Z-920-15 Jose Alberto Rodriguez; rezone from R-3 to R-4; 6440 E, 64th Avenue. (1st reading May 18) CD n/a

2051 Weed Ordinance Amendment (1st reading May 18) CD n/a

Res 2015-46 Award for 2015 Slurry Seal Project PW n/a

PUB HEARING

RESOLUTION Res 2015-44 Rocky Mountain Arsenal National Wildlife Refuge Comprehensive Conservation Plan Review CD 0:20

ORD 1ST READING

PRESENTATION Pres 15-203 Turnberry and Villages at Buffalo Run East Neighborhood Parks PR&G 0:25

15-225 Presentation on Fully Automatic Collection Garbage & Recycling Program Implementation. PW 0:15

ADMIN BUSINESS 0:15

Total Meeting Time 3:20
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City Council Work Schedule

Date Item Description Dept. Time

June 22, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION 15-152 LDC Amendments Telecommunication Structures CD 0:30

15-259 Variable Hour Employees and Benefits HR 0:30

15-229 Court Surcharge Review/Discussion FD 1:00

15-282 Presentation of the 2014 Comprehensive Annual Financial Report (CAFR) FD 0:30

Total Meeting Time 2:45

July 6, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION Proc 15-20 Parks & Recreation Month Proclamation PRG 0:05

CONSENT Z-923-15 Scott Josifek; Rezone from C-3 to R-1; 6310 Poplar St  (1st reading June 1st) CD 0:05

Ord 2056 Grant Recognition - Tony Grampsas Youth Services - $79,199 (1st reading June 1) FD n/a

Ord 2057 Grant Recognition - Adams County Open Space - $149,609 (1st reading June 1) FD n/a

Ord 2058 Grant Recognition - Adams County Open Space - $359,450 (1st reading June 1) FD n/a

PUB HEARING AN-235-15 An Ordinance approving the annexation of Commerce Place CD 0:10

RESOLUTION Res 2015-31 Resolution in Support of Business Incentives for Project Proteo ED 0:15

Res 2015-32 Resolution in Support of Business Incentives for Project Wheels ED 0:15

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 2:05

July 13, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION 15-227 Discussion of potential ballot measures for November 2015 municipal election COMM 0:30

15-232 Preliminary Budget Session: Overview, Revenue &  CIPP Discussion FD 0:30

15-154 Potential I-76 Annexation CD 0:30

15-115 Youth Sports Presentation PRG 1:00

Total Meeting Time 2:45

July 20, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION Res 2015-45 Resolution Making Findings of Fact for Annexation AN-235-15 CD 0:10

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:25

July 27, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION 15-258 Joint City Council and Housing Authority Board Meeting CD

15-274 Parks, Recreation & Golf Advisory Committee Overview PRG 0:30

Total Meeting Time 0:45

August 3, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION 15-88 2015 2nd Quarter Work Plan Update CMO 0:30

15-90 Capital Program Update CMO 0:30

15-233 Preliminary Budget Session: CMO Recommendation on Department Requests FD 0:30

15-234 Budget Presentations: CMO, ED, CD, IT, Legal, PW, FD FD 2:00

ADMIN BUSINESS 0:15

Total Meeting Time 4:45
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City Council Work Schedule

Date Item Description Dept. Time

August 10, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION 15-235 Budget Presentations: PR/GOLF, HR, City Clerk, Communications, PD FD 2:00

15-236 Budget Presentation: 2016 CIPP Requests and Recommendations FD 0:30

Total Meeting Time 2:45

August 17, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT AN-235-15 An Ordinance approving the annexation of Commerce Place CD 0:05

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:20

August 24, 2015 Annual Budget Retreat

STUDY SESSION Reports CMO 0:15

DISCUSSION 15-237 Budget Presentation - City Manager's Proposals FD 6:00

15-131 2014 Comprehensive Plan Indicators Report CD 0:30

Total Meeting Time 6:45

September 7, 2015

September 14, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

September 21, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

September 28, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

October 5, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

No Meeting - Labor Day
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City Council Work Schedule

Date Item Description Dept. Time

October 12, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

October 19, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING Res 2015-36 Open Public Hearing on 2016 Budget (to be continued to Nov 2) FD 0:15

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:30

October 19, 2015

NIGID Reports CMO 0:15

PUBLIC HEARING Res NIGID 2015-02 Open Public Hearing on 2016 NIGID Budget (to be continued to Nov 2) FD 0:15

Total Meeting Time 0:30

October 19, 2015

ECAGID Reports CMO 0:15

PUBLIC HEARING Res ECAGID 15-01 Open Public Hearing on 2016 ECAGID Budget (to be continued to Nov 2) FD 0:15

Total Meeting Time 0:30

October 19, 2015

ERAGID Reports CMO 0:15

PUBLIC HEARING Res ERAGID 15-01 Open Public Hearing on 2016 ERAGID Budget (to be continued to Nov 2) FD 0:15

Total Meeting Time 0:30

October 26, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

November 2, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING Res 2015-36 Close Public Hearing on 2016 Budget FD 0:05

RESOLUTION

ORD 1ST READING

PRESENTATION 15-94 Capital Program Update CMO 0:30

15-95 2015 3rd Quarter Work Plan Update CMO 0:30

ADMIN BUSINESS 0:15

Total Meeting Time 2:20
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City Council Work Schedule

Date Item Description Dept. Time

November 2, 2015

NIGID Reports CMO 0:15

PUBLIC HEARING Res NIGID 2015-02 Close Public Hearing on 2016 NIGID Budget FD 0:05

Total Meeting Time 0:20

November 2, 2015

ECAGID Reports CMO 0:15

PUBLIC HEARING Res ECAGID 15-01 Close Public Hearing on 2016 ECAGID Budget FD 0:05

Total Meeting Time 0:20

November 2, 2015

ERAGID Reports CMO 0:15

PUBLIC HEARING Res ERAGID 15-01 CLose Public Hearing on 2016 ERAGID Budget FD 0:05

Total Meeting Time 0:20
November 9, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

November 16, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

November 23, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

December 7, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

December 14, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15
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City Council Work Schedule

Date Item Description Dept. Time

December 21, 2015

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

December 28, 2015

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

January 4, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

January 11, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

January 18, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

January 25, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

Page 7 of 10



City Council Work Schedule

Date Item Description Dept. Time

February 1, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION 15-96 Capital Program Update CMO 0:30

15-97 2015 4th Quarter Work Plan Update CMO 0:30

ADMIN BUSINESS 0:15

Total Meeting Time 2:15

February 8, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

February 15, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

February 22, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

March 7, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

March 14, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15
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City Council Work Schedule

Date Item Description Dept. Time

March 21, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

March 28, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

April 4, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

April 11, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

April 18, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

April 25, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15
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City Council Work Schedule

Date Item Description Dept. Time

May 2, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15

May 9, 2016

STUDY SESSION Reports CMO 0:15

DISCUSSION

Total Meeting Time 0:15

May 16, 2016

REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00

PROC & RECOGNITION

CONSENT

PUB HEARING

RESOLUTION

ORD 1ST READING

PRESENTATION

ADMIN BUSINESS 0:15

Total Meeting Time 1:15
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