
CIP CAC New Recreation Center 
Infrastructure Update 

November 4, 2015 



Purpose 

•  Highlight the design team 
•  Share key elements of the New 

Recreation Center Infrastructure Project 
•  Share the key stakeholders 
•  Receive your input on key areas of 

opportunity 
•  Review next steps 

 



New Recreation Center 
Infrastructure Design Team 

•  Mary Jo Vobejda from the 2K Program 
Team will be the City PM  

•  FHU was selected as the designer 
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Project	  Manager	  
Mary	  Jo	  Vobejda,	  PE	  



New Recreation Center Infrastructure 
Key Design Elements 

•  An area space plan including: 
–  Selection of a preferred Highway 2 connection 
–  Selection of a preferred 112th Alignment 
–  Selection of preferred Second Creek drainage improvements 
–  Confirmation that the infrastructure improvements will be 

compatible the future Community Park 
•  Design for 112th Avenue 
     improvements 
•  Design for Potomac Avenue 
    improvements 
•  Design of Second Creek 
    drainage improvements 
    to facilitate bringing 112th out 
    of the floodplain 

Future	  
Community	  

Park	  

New	  Recrea)on	  
Site	  



New Recreation Center Infrastructure 
Funds 

 Poten)al	  Funding	  Sources	  
2K	  Bond	   $15,691,525	  

ACOS	  Grant	  (Parcel	  O	  Purchase)	   $359,450	  

NRDS	  Grant	  (Second	  Creek	  Restora3on)	   $3,086,924	  

Second	  Creek	  Drainage	  Impact	  Fee	   $1,800,000	  

Other	  Sources	  -‐	  TBD	   $600,000	  

Total	   $21,537,899	  



New Recreation Center Infrastructure 
Key Design Packages 

•  The Second Creek Infrastructure Design will 
be broken into two design packages to allow 
for required environmental permitting and 
facilitate infrastructure needed for the New 
Recreation Center 

     Construction Package #1 
     Construction Package #2 2	  

1	  



New Recreation Center Infrastructure 
Key Design Packages 

• Potomac Street and112th Avenue on the west end of 
the site outside of the floodplain 
• Provides utilities to the New Recreation Center and 

access from the south and west 
• Improved connection to 
  Highway 2 
• Allows for construction 
  of required infrastructure 
  for the New Recreation 
  Center as soon as possible	  

Construction Package #1 1	  



New Recreation Center Infrastructure 
Key Design Packages 

Includes	  Second	  Creek	  Improvements	  to	  
restore	  natural	  flow	  path.	  	  This	  package	  
will	  include	  any	  required	  environmental	  
mi3ga3ons.	  

• 112th Avenue improvements to Chambers Road 
including elevating 112th Avenue out of the 
floodplain 
• Provides access to the recreation center from the east 
• Second Creek detention basin  
  and crossing structure at the  
  O’Brian and Burlington Canals	  
• Second Creek Improvements 
  to restore natural flow path 

Construction Package #2 2	  



Key Stakeholders 

•  City Council 
•  Urban Drainage 
•  Fire Department  
•  FRICO 
•  South Adams County 

Water and Sanitation 
District (SACWSD) 

•  United Power 

•  School Districts 
•  Adjacent Land Owners 
•  Adjacent Developers 
•  Others? 

 



New Recreation Center Infrastructrue  
Areas of Opportunity 

•  112th Corridor 
–  CIP CAC Input 
•  What is important to 
      you about the 112th Corridor? 
•  What should we consider about the 
    Highway 2 connection? 



New Recreation Center Infrastructure 
Areas of Opportunity 

•  Area Space Plan 
–  CIP CAC 
•  What are your goals for 
      the New Recreation Center 
     Site? 
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Park	  
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Next Steps 

KEY ACTIVITY

Stakeholder Outreach

 Alternatives Analysis Including Area Space Plan

Preferred Alternative Selection

Design Package 1 

Design & Environmental Permitting Package 2

Construction Package 1 Q2 2017

Construction Package 2 Q4 2017

Council Engagement / Updates

2015

Q4

2016

Q1 Q2 Q3 Q4



Final Design

November 4, 2015

Highway 2 Widening Project





Highway 2 Widening Project

Project Goals:

• Increased vehicle capacity & improved level of 
service

• Improved safety
• Reduced flooding and improved water quality
• Environmental & contextual sensitivity
• Multi‐modal, i.e., accommodate pedestrians, 

bicyclists and vehicles



Topics

• Railroad Safety enhancements
• Drainage Improvements
• Bicycle Safety Enhancements
• LED Street Lighting
• Roadway lighting improvements
• Landscape Improvements



Railroad Safety Improvements



Railroad Warning Lights / Traffic Signal synchronization



First Creek Crossing

• Railroad crossing 
precludes improved 
drainage below roadway

• Existing pipes will be 
replaced with same size

• Enlarged in future as 
part of Maul Reservoir & 
96th Ave improvements



O’Brien Canal Bridge Widening



Bike Lanes – south of Quebec Parkway 



Street Lighting Improvements

• LED Street Lights



In-Pavement Lighting/Reflectors

• Allows for increased visibility
• Used on E‐470 in advance of curves; on I‐70 in advance of 

tunnels
• City proposes using these in limited areas such as narrow, 

paved medians or through curves
• Lighted lane lines for vehicle safety



Landscape Improvements



Landscape Improvements



Summary

• Bicycle Trail to Connect City
– Connect recreation centers ‐ Future Second Creek 
Community Park and Recreation Center with Commerce 
City Recreation Center

• Safety Improvements 
– Consolidation
– Railroad interconnectivity
– Right In, Right out
– Lighting
– Community Input/Concerns

• Pedestrian, Bicycle, Vehicle, Train mixed modal region



Next Steps/Schedule

• Staff will be undertaking a value engineering 
workshop with the designer to reduce costs and/or 
phase improvements

• 90% plans to be submitted in December
• Construction Management firm hired in winter 2016
• Bidding in Spring for construction beginning in 
Spring/Summer of 2016

• Construction complete by end of 2017



Questions???

Questions???



CIP CAC Capital Projects Update 

November 4, 2015 



2K Background 
2K Ballot Issue Background 

 
•  Issue 2K approved by voters 

Nov. 5, 2013 
•  Committed to Five Projects in 

Five Years 
 

Program Goals & Objectives 
 

•  Build high quality facilities to lower 
their long-term maintenance costs 

•  Spend taxpayer dollars wisely and 
transparently 

•  Complete projects on time 



2K Program Schedule 
END	  OF	  Q3	  



2K Program Budget 

•  $137 million gross budget, consisting of: 
–  Program Contingency, Bond and Program 

Management, and Project Budgets 
•  Gross Revenues 

  

 
•  Gross Expenditures 

– Cumulative through Sept 2015: $17,776,445 

2014	   2015	  



2K Project Update 

 
 

 
 

Project	   Phase	  1	  
	  

Planning	  

Phase	  2	  
Pre-‐Design	  
&	  RFP	  

Phase	  3	  
	  

Design	  

Phase	  4	  
Const.	  	  Bid	  
&	  Award	  

Phase	  5	  
	  

ConstrucFon	  

Phase	  6	  
	  

Acceptance	  

Phase	  7	  
	  

Closeout	  

Fronterra Neighborhood 
Park 
Turnberry Neighborhood 
Park 
Villages at Buffalo Run 
East Neighborhood Park 

New Recreation Center 

Outdoor Leisure Pool 
Existing Recreation 
Center 

Tower Road Expansion 

Completed Phase 

Current Phase 



CIP Project Update 

 
 

 
 

Project	   Phase	  1	  
	  

Planning	  

Phase	  2	  
Pre-‐Design	  
&	  RFP	  

Phase	  3	  
	  

Design	  

Phase	  4	  
Const.	  	  Bid	  
&	  Award	  

Phase	  5	  
	  

ConstrucFon	  

Phase	  6	  
	  

Acceptance	  

Phase	  7	  
	  

Closeout	  
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 Sidewalk Connectivity 
(CDBG) 
104th & Potomac Traffic 
Signal 
Potomac Street Bridge 
Replacement 
Chambers Roadside Multi-
Use Path & Bridge 
2015 Pavement 
Management Projects 
RTD North Metro Station 
Area Improvements 

Highway 2 Widening 

Tower Road/ Pena Blvd 
Ramp 
104th Ave Widening Phase 
3B 

Pa
rk

s,
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ec
, &

 
G
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Natural Resource 
Damages Project- 
Sand Creek 
Buffalo Run Phase 1 
Irrigation Replacement 
Buffalo Run Club House 
Improvements 

Completed Phase 

Current Phase 

Phase Not Applicable 



2K Q3 2015 Highlights 

•  Opened the Outdoor Leisure Pool – July 10, 2015 



2K Q3 2015 Highlights 

•  Opened Fronterra Neighborhood Park 
-Picnic in the Park-August 25, 2015 



2K Q3 2015 Highlights 

Community Engagement  
ü Held Public Input Meetings on the Recreation Centers 

- August 2015 
ü Held CIP CAC Meetings  
Project Planning  
ü Acquired Property for the New Recreation Center 
ü Completed Recreation Centers Programming 
Contracting 
ü Solicited and awarded the New Recreation Center 

Infrastructure Design Contract  
ü Solicited and received qualifications for the New 

Recreation Center designer 



CIP Q3 2015 Highlights 

Design 
ü Prepared final design plans for Buffalo Run Club 

House Improvements 
Contracting 
ü Awarded Buffalo Run Irrigation Replacement 

construction contract 
ü Awarded 104th & Potomac Traffic Signal 

construction contract 
Construction  
ü Began 2015 pavement maintenance projects 



2K Q4 2015 Look Ahead 

Contracting 
•  Solicit and award construction services for VBRE 

and Turnberry Neighborhood Parks  
•  Award the New Recreation Center design 
Design 
•  Begin design of the New Recreation Center 

Infrastructure Improvements 
•  Finalize Tower Road Design - 81st to 104th  



CIP Q4 2015 Look Ahead 
Contracting  
•  Award construction contract for the Buffalo Run Club 

House Improvements 
 



CIP Q4 2015 Look Ahead 

Community Engagement  
•  Plan and hold CIP CAC Meeting – November 4th   

•  Highway 2 public meeting in Derby – November  10th  

Construction  
•  Open 104th Ave to four lanes of traffic 
•  Complete 2015 Pavement Maintenance Projects 
•  Complete construction of the 104th & Potomac Traffic 

Signal 
•  Complete Sand Creek/56th Ave sidewalk 
•  Complete 2014 & 2015 CDBG projects 



•  Questions? 
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