
FROM THE CITY MANAGER’S OFFICE   

For the week of March 21, 2016 

 

For more information, contact City Manager Brian McBroom, bmcbroom@c3gov.com or Deputy City Manager Jim Hayes, jhayes@c3gov.com. 

Inside the city 
Information on latest happenings, items of interest. 

 
To see events posted on the city wide calendar please visit our website.  
 

Council follow-up 
 Resolution of action items or requests from previous meetings. 
 
 
Dust Control on 112th Avenue 
Councilman Teter inquired about dust control on 112th Avenue east of the golf course. Staff notified Shea 
Homes’ community development manager who advised area contractors to keep the road watered down 
during haul operations as needed. 

As in 2015, the city will be performing three dust abatement treatments on all gravel roads. These will be 
performed in early to mid-May, late July and mid-October. During that process, a chemical component is 
applied to the surface which reacts with the fine particulates in the gravel to hold them in place.  
 
Capital Improvement Program Update 
Attached please find the final executive summary for February 2016. 
 
Legislative Report 
Attached please find this week’s legislative report and tracking sheet. 
 
Correspondence 

 North Metro Rail Line newsletter. 
 
City Council Work Schedule 
Attached please find the current city council meeting schedule. 
 

http://c3gov.com/Calendar.aspx


City of Commerce City
Monthly Executive Summary – February 2016

•New Recreation Center & Infrastructure
•Prepared 30% infrastructure plans
•Developed building conceptual design
•Awarded CM/GC pre‐construction services

•Existing Recreation Center Expansion
•Plan to issue design RFP Q3 2016

•Outdoor Pool at Pioneer Park
•Selected contractor for operational 
enhancements

•3 New Neighborhood Parks
•Fronterra Neighborhood Park

•Complete
•Turnberry Neighborhood Park

•Started earthwork, utilities and paths
•Villages at Buffalo Run East Neighborhood Park

•Held groundbreaking  on Feb 11th
•Tower Road Widening

• Issued construction bid package
•Bids due March 30th

Project Phase Highlights

Program Financials

21 March 2016

Project Status

Budgets, Commitments and Expenditures
Projects 2K Budget Other Funds Total Budget Committed % Commit Expended % Exp

•Program Level Budgets 13,461,378 13,461,378 2,376,002 17.65% 1,844,470 13.70%

•New Recreation Center

•New Recreation Center 32,892,445     32,892,445     1,792,192      5.45% 310,459          0.94%

•Site & Roadway Infrastructure 15,691,525     5,846,374      21,537,899     3,269,786      15.18% 1,663,913      7.73%
•Existing Recreation Center Expansion 6,702,432        6,702,432        226,134           3.37% 154,080          2.30%
•Outdoor Pool at Pioneer Park 8,743,852        518,281           9,262,133        9,150,663      98.80% 9,096,519      98.21%
•3 New Neighborhood Parks

•Fronterra Neighborhood Park  3,408,131        200,000           3,608,131        3,577,908      99.16% 3,577,908      99.16%
•Turnberry Neighborhood Park 2,551,395        150,000           2,701,395        405,889           15.03% 338,519          12.53%
•Villages at Buffalo Run East Neighborhood Park 2,412,835        150,000           2,562,835        436,927           17.05% 353,672          13.80%

•Tower Road Widening 51,171,009     51,171,009     6,871,202      13.43% 4,702,260      9.19%

Total 137,035,002  6,864,655      143,899,657  28,106,703   19.53% 22,041,800   15.32%

•$137,035,000 gross 2K budget
•First bond issuance proceeds received 
June 2014: $78,000,000
•2014 total revenues: $10,206,202
•2015 total revenues: $10,706,366 (un 
Audited)
•Cumulative expended thru Jan 2016: 
$19,032,109

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7

Project Name Planning
Pre‐Design & 

RFP Design
Const. Bid & 

Award Construction Acceptance  Closeout

New Rec Center Site & Roadway Infrastructure
New Recreation Center
Existing Recreation Center Expansion
Outdoor Pool at Pioneer Park
Fronterra Neighborhood Park 
Turnberry Neighborhood Park
Villages at Buffalo Run East Neighborhood Park
Tower Road Widening

‐ Phase completed
‐ Phase in progress
‐ Phase started this month
‐ Open for community use

Report No. 0101



City of Commerce City 
2K Bond Program 
Report Description 

 

 

Report Number 0101 - Monthly Executive Summary 

Issued on the third Monday of the month with status through the end of the previous month 
(unless otherwise stated) 

Program Financials 

 Gross Budget finalized with establishment of the Program Measurement Baseline on 
September 26, 2014. 

 Revenue reporting can lag between 2 to 3 months.  The status date for revenue is as 
noted. 

 Expenditures are as current as possible through the reporting period, however some 
expenditures may lag due to invoice cycles 

Project Phase Highlights 

 A brief list of recently completed activities and upcoming events for each active project 

Budgets, Commitments and Expenditures 

 2K Budget - Program and Project budgets were finalized with establishment of the 
Program Measurement Baseline on September 26, 2014. 

 Other Funds – Amount of any other funding associated with a project such as grants 
 Total Budget – Total of 2K budget plus any other funding for the project 
 Committed – The sum of outstanding contracts, purchase orders and actual costs incurred 

on the project 
 % Committed - Committed dollar amount divided by total budget 
 Expended - Actual costs incurred on the project 
 % Expended - Expended dollar amount divided by total budget 

Project Status 

 Matrix of projects and phases for the Capital Infrastructure Projects Program.  Gives a 
quick indicator of what phase a project is in by the color of the box.  Gray is a completed 
phase, blue is a phase in progress, green is a phase started in the current reporting period. 

 

 



 

 

CITY MANAGER'S 

OFFICE 

 
Attention this week turned to the March economic forecasts by state economists. The 

projections for the remaining three months of the current fiscal year, as well as the next fiscal 

year starting July 1, are used by the Joint Budget Committee (JBC) to make any last minute 

adjustments to the current budget and the finishing touches on the budget package soon to be 

introduced.  

With no change in the largely idling oil and gas industry, the end of 2015 saw a slowing 

economy that has continued into 2016. Forecasters even warned that a recession is not out of 

the question, depending on how energy and agriculture perform in the future.  

The current fiscal year’s budget will need to be shored up with cuts or money transferred from 

reserves. Estimates put that amount somewhere between $98.1 million and $111.2 million. See 

attached summary. 

Since the state will be $117 million under the TABOR cap for the current fiscal year, it will 

likely be the last year within the forecast window that transfers for state transportation projects 

triggered by SB 09-228 will occur at the full amount. Nearly $40 million in TABOR refunds in 

FY 16-17 are projected to cut SB 228 transfers in half, and a projected TABOR refund of 

around $246 million in FY 17-18 will eliminate the transfers for transportation.  

The challenging budget climate for state lawmakers reflects the difficult political climate for 

those proposing changes to the budgeting and account practices, including whether or not to 

convert the Hospital Provider Fee to an enterprise. Rumors of an attempt to “de-Bruce” 

severance tax revenue have been heard, which would have to pass the legislature and be placed 

on the ballot for voter approval. While neither of these solves the state’s long-term conflict 

between constitutional budgeting directives, they each remove the cash fund revenue from 

TABOR calculations. 

To date, 563 bills have been introduced by the General Assembly, 101 of which have been 

postponed indefinitely. Commerce City is tracking 72 bills for possible direct or indirect 

impacts on the city, its employees, businesses and residents.  

To: Mayor & Members of Council 

From: Michelle Halstead, director of communications & government affairs 

Subject: 2016 General Assembly Week 7 Legislative Report 

Date: March 21, 2016 

 

http://statebillinfo.com/SBI/index.cfm?fuseaction=Public.Dossier&id=21620&pk=457


 

 

MEMO CONTINUED 

 

CITY MANAGER'S 

OFFICE 

Learn more about monitored legislation online, including summaries and full text of the bill. 

Updates on council’s specific legislative priorities are listed below. City positions are 

consistent with city council’s approved legislative principles and are noted in parentheses.  

Thanks to the Colorado Municipal League, Axiom Strategies and other cited media sources for 

providing legislative information.  

SPECIFIC LEGISLATIVE PRIORITIES 

 Owner-Occupied, Multifamily Housing. Nothing has been introduced to date. The city is 

conceptually supportive of a bill yet to be introduced which would remove the sunset on 

HB 14-1017, extending a state low-income housing tax credit that is operated through the 

Colorado Housing and Finance Authority (CHFA). 

 Urban Renewal and Tax Increment Financing.  Staff expects a bill to be introduced that 

Resolving TABOR conflicts and clarifies the mediation process from HB15-1348 in the 

next month.  

 Photo Red Light Cameras. HB 16-1231, which allows the city to operate its existing 

camera system and expand if desire will be heard in Senate Transportation Committee 

tomorrow and likely will be amended to an outright ban. 

 

Please contact Michelle Halstead at 303-289-3719 or mhalstead@c3gov.com with questions 

on these or any other legislative issues.  

http://statebillinfo.com/SBI/index.cfm?fuseaction=Public.Dossier&id=21620&pk=457
https://commerce.legistar.com/View.ashx?M=F&ID=4105253&GUID=25B682D0-A9D0-4B52-B897-C792A5599FEF
http://www.cml.org/statehouse-report/
http://www.axiomstrategiesinc.com/
mailto:mhalstead@c3gov.com


 
 

Joint Budget Committee March Revenue 
Forecast 

Friday, March 18, 16  
 
March Revenue Forecast with Legislative Council Staff and the Office of State Planning 
and Budgeting Staff 
 
Link to Document(s):  
https://www.colorado.gov/pacific/sites/default/files/MarchForecast.pdf 
https://drive.google.com/file/d/0B0TNL0CtD9wXVzVJaVNnMl82RDA/view 
 
Summary: 
 
Legislative Council Staff –  
 
Economic growth and activity in Colorado and the nation is expected to continue to 
expand in 2016 and 2017. Due to a weak global economy, domestic growth was 
constrained in late 2015. The agriculture, natural resources and manufacturing 
sectors have been hurt by low commodity prices and a strong dollar. Expectations 
for General Fund revenue available to the budget decreased by $26.9 million and 
$89.9 million for FY 2015-16 and FY 2016-17, respectively.  
 
General Fund revenue is expected to be $111.2 million short of the amount needed 
to fully fund the budget and required reserve in FY 2015-16. This amount is $96.9 
million smaller than expected in December. It is the net of the supplemental budget 
package and full Senate Bill 09-228 transfers to the Capital Construction and 
Highway User Tax funds.  
 
No TABOR refund is expected for tax year 2016. State revenue will fall short of the 
Referendum C cap by an estimated $117.3 million in FY 2015-16. State revenue is 
expected to exceed the cap by $246.1 million, or 2.2 percent of General Fund 
revenue, in FY 2017-18.  
 
Office of State Planning and Budgeting – 

https://www.colorado.gov/pacific/sites/default/files/MarchForecast.pdf
https://drive.google.com/file/d/0B0TNL0CtD9wXVzVJaVNnMl82RDA/view


The state’s economy continues to grow, however at a slower pace than recent years. 
The labor market remains strong and the state is weathering the contraction in the 
oil and gas industry, better than many other states. Globally, weaker activity and 
increased uncertainty have increased downside risks to the economy. 
 
General Fund revenue is forecasted to increase just 1.5 percent in FY 2015-16. A 
deep contraction in the oil and gas sector has reduced spending and income in the 
state, a tepid stock market and various global economic pressures reducing 
corporate profits have caused the slowdown in revenue growth this fiscal year.  
 
Projections for General Fund revenue in FY 2015-16 are $51 million, .5 percent 
lower than in the December forecast.  
 
Transfers under Senate Bill 09-228 are expected to occur at their full amounts in FY 
2015-16. Half transfers are expected for FY 2016-17 due to the forecasted size of 
TABOR refunds.  
 
TABOR revenue is expected to be $80 million below the cap in FY 2015-16, $149.3 
million over the cap in FY 2016-17 and $350.9 million over the cap in FY 2017-18.  
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City Council Work Schedule

Date Item Description Dept. Time
March 28, 2016
STUDY SESSION Reports CMO 0:15
DISCUSSION Pres 16-155 Quality Community Foundation Grant Recommendations FD 0:30

Pres 16-65 New Recreation Center Design Update CMO 1:00
Pres 16-137 Body Worn Camera Program Presentation PD 0:45

Total Meeting Time 2:30

April 4, 2016
REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00
PROC & RECOGNITION Proc 16-08 Proclamation declaring April as Child Abuse Prevention Month COMM 0:05

Proc 16-09 Proclamation for National Crime Victim Rights Week PD 0:05
Proc 16-02 Tree City USA Recognition/Arbor Day PR&G 0:05

CONSENT

Z-929-16

Mid-Rail Real Estate, LLC; Rezone from AG, I-2, & I--2 with conditions to I-2 for the property 
located at the northwest corner and southwest corner of E 84th Ave & Ulster St                       (1st 
reading March 7) CD n/a

Z-700-01-03-16
120th & Buckley Associates, LTD; amendment to the Villages at Buffalo Run East PUD; at the 
southwest corner of 120th Avenue and Buckley Road. (1st reading March 7) CD n/a

Z-930-16
RTD is requesting annex and zone to Commerce City Public the property located West of the 
canal between E. 70th Avenue and E. 72nd Avenue Fastracked (1st reading March 21) CD n/a

AN-236-16
RTD is requesting annexation zoning to Commerce City Public located at 72and Avenue and 
Colorado Boulevard Fastracked (1st reading March 21) CD n/a

Ord 2078 Yearly LDC Housekeeping Amendments (1st reading March 7) CD 0:05
Ord 2081 Amendment to 1041 Regulations (1st reading March 7) CD n/a
Ord 2085 Grant Recognition - TGYS - $4,465.00 (1st reading March 7) FD n/a
Ord 2083 Citizens Advisory Board Ordinance (1st reading March 14) PD n/a

Res 2016-43
RESOLUTION SETTING THE MISSION AND GOALS OF THE CITIZENS PUBLIC SAFETY ADVISORY 
BOARD PD n/a

Res 2016-07 Award of Contract: Network & VoIP Upgrade IT n/a
Res 2016-30 Approval of Contract for Construction Services for Highway 2 Widening Project PW n/a
Res 2016-37 Body Worn Camera Program Vendor Recommendation Resolution PD n/a

Res 2016-46 IGA with CDOT for the 72nd Avenue & Colorado Boulevard Station Area Improvements Project PW n/a
PRESENTATION
ADMIN BUSINESS 0:15

Total Meeting Time 1:35

April 11, 2016
STUDY SESSION Reports CMO 0:15
DISCUSSION Pres 16-40 Aerotropolis Presentation CD 1:00

Pres16-80 Building code update presentation CD 1:00
Pres 16-82 Noxious Weed Management Plan changes CD 0:30

Total Meeting Time 2:45
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City Council Work Schedule

Date Item Description Dept. Time

April 18, 2016
REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00
EXECUTIVE SESSION

16-15
An executive session pursuant to C.R.S. 24‑6‑402(4)(e) for the purpose of instructing negotiators 
regarding water transactions and potential contracts CD 1:00

PROC & RECOGNITION
Rec 16-01 Recognition of citizen commendations from Commerce City Police Department PD 0:20

Rec 16-11
Recognition of Commerce City Nominees for Adams County Mayors and Commissioners Youth 
Awards PR&G 0:10

CONSENT Res 2016-02 Approval of Contract for Construction of Tower Road PW 0:05
Res 2016-28 Contract Award Chambers Multi-use Trail and Bridge PW n/a

PUB HEARING
RESOLUTION Res 2016-26 Resolution approving Economic Development incentives for Project True North ED 0:20

Res 2016-48 Resolution Approving Updates to Employee Policies HR 0:30
Res 2016-42 Public Art Selection: Paradice Island Pool at Pioneer Park COMM 0:40
Res 2016-19 Adoption of MHGP MDA CD 0:15

ORD 1ST READING Ord 2086 Grant Recognition - CDOT - $1,461,600 (2nd reading May 16) FD 0:05
PRESENTATION Pres 16-156 Quality Community Foundation Grant Award Presentation FD 0:15

Pres 16-217 Health Home Grant COMM 0:20
Pres 16-219 Presentation from Urban Land Conservancy CD 0:15
Pres 16-239 Highway 2 Widening Project Design Review PW 0:20

ADMIN BUSINESS 0:15
Total Meeting Time 5:50

April 18, 2016 (Council Chambers)

URA MEETING Call to Order/Roll Call 0:05
RESOLUTION Res URA 2016-01 Adoption of the MHGP MDA CD 0:05

Total Meeting Time 0:10

April 25, 2016
STUDY SESSION Reports CMO 0:15
DISCUSSION Pres 16-66 New Recreation Center Design Update CMO 1:00

Pres 16-221 Federal Advocacy Debrief & Next Steps COMM 0:20
Pres 16-228 RTD North Metro Line Enhancements PW 0:15
Pres 16-229 Interim Use of Buckley Road during Tower Road Widening Construction PW 0:15

Total Meeting Time 2:05

May 2, 2016
REGULAR Call to Order; Pledge; Audience Intro; Citizen Comm; Minutes; Reports 1:00
EXECUTIVE SESSION

16-03
An executive session pursuant to C.R.S. 24-6-402(4)(e) for the purpose of instructing negotiators 
regarding DIA noise mitigation property acquisition CD 0:45

PROC & RECOGNITION
CONSENT 0:05

Res 2016-03 Award of Contract - Pena Boulevard at Tower Road On-ramp Design PW n/a
PUB HEARING

RESOLUTION
ORD 1ST READING Ord 2079 Building code update Ordinance (2nd reading June 6) CD 0:30

Ord 2080 Noxious Weed Management Plan changes (adding violation penalties) (2nd reading June 6) CD 0:20
AN-233-15-16 Legal Description Change  (2nd reading June 6) CD 0:05

PRESENTATION Pres 16-95 Capital Program Update CMO 0:30
Pres 16-96 2016 1st Quarter Work Plan Update CMO 0:30

Pres 16-218 Community Enterprise Mission and Community Work COMM 0:20
ADMIN BUSINESS 0:15

Total Meeting Time 4:20
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