CIP CAC

New Recreation Center




Purpose

New Recreation Center design update & renderings
Infrastructure design update & Renderings

Review Next Steps/ Project Schedule

Gain input on groundbreaking event



New Recreation Center




New Recreation Center
Design Update

« Sharethe New Recreation Center design
renderings
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Infrastructure Update

Your input has shaped this roadway and drainage design

Conceptual layout of 2"d Creek drainage
— See attached handout

Layout of 112% and Potomac to support the New
Recreation Center and the 2" Creek drainage

— See attached handout

Detailed layout of the 2"d Creek drainage and the
O’Brian Canal improvements

— See attached handout

Package A construction to support the construction
of the New Recreation Center



New Recreation Center
Next Steps

Preferred New Recreation
Center Design

Refine Design

CM/GC Pricing-
Summer 2016

Final New Recreation Center '
Design v




New Recreation

Public Outreach Schedule
----------- (Phase | PublicOutreachActiviy |

May 11t-CIP CAC and PRG Joint Regular Meeting v
Schematic Design

May 231- City Council Study Session on: v
Design Development June 15t- Telephone Town Hall

June 2016- Showcase New Rec Center renderings at the Neighborhood v

Outreach Event

June 27t- City Council Study Session on: v
- Infrastructure Update
- New Rec Center Update

July 13th- CIP CAC and PRG Joint Meeting 6
July 25th- City Council Study Session on:

- New Rec Center Design Development Wrap-up
- Guaranteed Maximum Price (GMP) Process & Update

CM/GC Pricing August 22" - City Council Approval of the First Roadway Package GMP

October 3™ - City Council Approval of the New Rec Center GMP

Construction Documents  September 14— CIP CAC and PRG Joint Meeting

Ground Breaking September/October 2016



New Recreation Center
Next Steps
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New Recreation Center

 |deas for facility ground breaking in
September/October?



CIP CAC

Existing Recreation Center




Purpose

* Review the current scope and timeline
* Review telephone town hall feedback
e Gain input on project scope and budget



Existing Rec Center Scope

New features
Therapy Pool
Family Lockers Rooms
Aerobic and Dance Studio
Outdoor Spray Ground
Storage

Remodeled elements
Men's Locker Rooms
Women's Locker Rooms
Fithess Areas
Office Space

Baseline Budget- $6.7M
2017 Programming Estimate- $6.8M



Existing Rec Center Timeline

KEY ACTIVITY

2016

2017

2018

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Facility Assessment

O

Design Procurement

Design

Contractor Procurement

Phase 1 Construction (Pool & Locker Rooms)

New Rec Center Open

Phase 2 Construction (Fitness and Offices)

Facility Acceptance

Facility Open to Public

<

Council Engagement / Updates




Telephone Town Hall Feedback



Existing Recreation Center

 Are these still the right scope elements?
 Are there other scope elements that should
be considered?

 Should the project budget be increased?
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® FELSBURG HOLT & ULLEVIG New Recreation Center Infrastructure - Roadway Layout
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June 20, 2016
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