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Background 

•  Third-fastest growing 
city in Colorado 

•  Located northeast of 
downtown Denver, 
adjacent to DEN 

•  Industrial history, 
evolving business, 
residential base 



Background 

•  Issue 2K approved by voters November 2013 
–  Increase 3.5% sales and use tax by one percent 
– Estimated to generate $9-10 million in first year 
– Effective Jan. 1, 2014 

•  Result of two-year, community-driven process to 
identify how to implement programs and services 
that address growing population needs, achieve 
vision and build a better Commerce City 



Background 

•  Committed to Five Projects in Five Years 
1.  New outdoor pool 
2.  Three new neighborhood parks 
3.  New recreation center 
4.  New additions to existing recreation center 
5.  Widening of Tower Road 

•  Dedicated funding source in perpetuity for new 
parks, recreation and roads 



Communication plan goals 

•  Maintain current support and gain support of 
those who voted “no” 

•  Keep the community actively informed and 
engaged in the progress of five projects made 
possible by their vote 

•  Ensure community’s investment in its future lends 
to its success and positions the community as an 
attractive place to live, work and play 



Enhancing the city’s motto 

Through the strategic 
communication process, we 
will provide tangible meaning 
and value to our visionary 
motto 



Three key program elements 

•  Accountability: Demonstrate to community how we 
are effective stewards of taxpayer dollars 

•  Engagement: Provide tangible opportunities for 
community to become engaged 

•  Potential: Leverage civic support and progress 
beyond the initial five projects 



Branding our approach 

•  Use “Quality Community for a Lifetime” umbrella to 
frame communication 

•  Recognize voter-approved projects with unique stamp 
or graphic identifier 

•  Link CIP communication program to the city’s 
overall strategic communication program 



Unique graphic identifiers 

•  Easily identifiable image that can 
transfer quickly beyond five years 

•  Voter-approved funding can only be 
used for parks, rec and roads but the 
triumvirate will live in perpetuity 

•  Lettering around logo will go away 
once first five projects are complete 

•  Color-coded treatment theme for all 
CIP projects to enhance QCL 

  



Structuring our program 

•  Ensure cohesive messaging that supports city vision 

•  Provide a central, single point of communication 

•  Reach variety of audiences that cross many, if not all, 
projects 



Structuring our program 

•  Visioning and progress 
messaging 
–  Public input and 

decision-making 

–  Progress against program 
goals, overall schedule 

•  Project information 
–  Utility impacts 

–  Road closures 

–  Facility changes 

–  Schedule updates 

–  Key milestone 
celebrations 



Request for Proposals 

•  Council engagement & 
support 

•  RFP for  comprehensive 
public information, 
communication & 
engagement services 

•  Eight responses 



Accountability 

Angela Shelbourn 



Public Input Process 



Five-step issue process 



Phases and Gates 



Communication tools 

•  Dedicated website  
•  Information hotline 
•  Monthly newsletter articles 
•  Quarterly rec guide 
•  Site-specific signage 
•  Direct mail  
•  Door-to-door notification 
•  Fliers and posters  
•  City council presentations 
•  Advisory committees 
•  Telephone town halls 
•  Fact sheets & brochures 

•  Small group meetings 
•  Grassroots interactions 

(HOAs, parent groups, 
schools, etc.) 

•  Community events 
•  Social media 
•  Media relations 
•  Key milestone events 
•  Displays 
•  School safety presentations 
•  Online & physical voting 



Citizen advisory committee 

•  Strengthens community 
engagement process 

•  Creates transparency  

•  Enables citizens to share 
information with peers 

•  Model for other projects 



Monthly Snapshot 

City of Commerce City
2K Bond Program

DRAFT Monthly Executive Summary – July 2016

New Recreation Center & Infrastructure
• Issued building Design Development package 
• Issued IFC plans for infrastructure package A
• CM/GC GMP Contract approval August 22nd

Existing Recreation Center Expansion
• Conduct facility condition assessment in Q3
• Plan to issue design RFP early Q4 2016

Outdoor Pool at Pioneer Park
• Complete

3 New Neighborhood Parks
Fronterra Park

• Complete
Turnberry Park

• Landscaping and sod installed
• Opening event August 15th

Villages at Buffalo Run East Park
• Installing landscaping
• Opening event early September

Tower Road Widening
• Constructing vehicle bypass at 2nd Creek
• Preparing for traffic detour at Segment 2 
starting Sept 2nd lasting 2.5 – 3 months

Project Phase Highlights

Bond Proceeds

15 August 2016

Project Status

Project Budgets, Commitments and Expenditures
Projects 2K Budget Other Funds Total Budget Committed % Commit Expended % Exp
•Program Level Budgets 1,026,170 1,026,170 0.00% 0.00%
•New Recreation Center

•New Recreation Center 45,327,651     45,327,651     1,934,938      4.27% 463,736          1.02%
•Site & Roadway Infrastructure 15,691,525     5,846,374      21,537,899     3,150,758      14.63% 2,095,954      9.73%

•Existing Recreation Center Expansion 6,702,432        6,702,432        163,103           2.43% 163,103          2.43%
•Outdoor Pool at Pioneer Park 8,743,852        518,281           9,262,133        9,232,081      99.68% 9,232,081      99.68%
•3 New Neighborhood Parks

•Fronterra Neighborhood Park  3,408,131        200,000           3,608,131        3,595,765      99.66% 3,578,527      99.18%
•Turnberry Neighborhood Park 2,551,395        150,000           2,701,395        2,524,139      93.44% 2,134,624      79.02%
•Villages at Buffalo Run East Neighborhood Park 2,412,835        150,000           2,562,835        2,336,074      91.15% 1,792,293      69.93%

•Tower Road Widening 51,171,009     51,171,009     30,256,298   59.13% 5,249,183      10.26%

Total 137,035,000  6,864,655      143,899,655  53,193,156   36.97% 24,709,501   17.17%

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7

Project Name Planning
Pre‐Design & 

RFP Design
Const. Bid & 

Award Construction Acceptance  Closeout

New Rec Center Site & Roadway Infrastructure
New Recreation Center
Existing Recreation Center Expansion
Outdoor Pool at Pioneer Park
Fronterra Neighborhood Park 
Turnberry Neighborhood Park
Villages at Buffalo Run East Neighborhood Park
Tower Road Widening

Report No. 0101

Phase completed                        Phase in progress                         Phase started this month                  Open for community use

Total Bond Limit: $166,000,000

Current 2K Budget: $137,035,000

First Bond Issuance ‐ 2014: $78,000,000

Other Funding: $6,864,655

Expenditure to date: $24,709,501

2016 Gross Revenue

2K Revenue and Expenses

$0 M

$4.47 M
thru May

Target
$9 ‐ 10 M



Dedicated website 



Home page 



Newsletters 

Get ready for fresh and fun fall events at the senior center 

City of Commerce City
Department of Parks, Recreation & Golf
6060 East Parkway Drive
Commerce City, CO 80222
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September 2016
Programs, Excursions  
and Services for Seniors 
and Older Adults

With the changing weather and 
landscapes of  fall, the Commerce City 
Older Adult/Senior Center offers a 
variety of  fresh and fun events to greet 
the new season. 
Do you have a hidden talent waiting for 
a platform to show it off?  Do you like 
to sing along to the hits of  the 50s, 60s 
or 70s?  Was dancing the night away 
something you used to enjoy but you 
don’t have a chance to do it anymore?  
If  you answered yes to any of  these 
questions, then don’t miss this fall 
lineup of  special events.
Senior Community Dance Mixer 

Fri 10/7    5-8 p.m.  4601.303     $5/$6 

Dust off  your dancing shoes for the 
NEW Senior Community Dance 
Mixer on October 7. The senior center 
staff  is inviting other metro area active 
adult and senior centers to attend this 
event to be held in the Commerce 
City Recreation Center gymnasium. 
Dance the evening away with old and 
new friends and get ready to mix and 
mingle! The cost is $5 for residents 
and $6 for nonresidents. Registration 
includes appetizers and beverages.

Karaoke and Root Beer Floats 

Tue 11/8 4-6 p.m.  4601.305   $5/$6

Sing along to the great hits you grew 
up with at the Karaoke and Root Beer 
Float event on November 11. The 
cost is $5 and includes all the karaoke 
equipment you need to let your inner 
star shine. Refreshing root beer floats 
will be served to the entertainers and 
guests.
Senior Center’s Got Talent 
Tue 11/29  5-7 p.m.  4601.306   $4/$5

Don’t miss the second annual 
Senior Center’s Got Talent event on 
November 29. Share music, art and 
other talents at this event hosted by the 
Senior Program and Wellness Advisory 
Committee. Contact Zach Roth at 
303-289-3720 or one of  the advisory 
members to enter.  Desserts are 
provided for entertainers and guests.
This event is $4 for residents and $5 for 
nonresidents.
The senior center is going to be a 
rocking place this fall! Call 303-289-
3789 or visit the registration desk to 
sign up for one or all of  these events 
today.

Information: 303-289-3720 
Registration: 303-289-3789 
Senior Desk: 303-289-3756

RECREATION CENTER HOURS 
M-F 5:30 a.m.-9:30 p.m. 
Sat 8 a.m.-5:30 p.m. 
Sun 8 a.m.-5:30 p.m.

SENIOR CENTER HOURS 
Mon, Wed, Fri 8:30 a.m.-3:30 p.m. 
Tue, Thur 8:30 a.m.-4:30 p.m.

Facility Updates
Recreation center closed for maintenance 
The recreation center, including the indoor pool, is closed August 
22-September 5 for annual maintenance. Staff  is making repairs, cleaning, 
painting and more to freshen up the recreation center. While classes and trips 
are suspended during this time, you don’t have to stop exercising. Keep the 
momentum going in your fitness routine with exercise classes and workouts 
at the Brighton Recreation Center. Just present your recreation center ID and 
gain access for free during the closure.
Brighton Recreation Center,  555 North 11th Ave., Brighton   

303-655-2200

Tue 10/11 

911: Behind the Scenes 

What happens once a person dials 
911? How does the process work? 
This presentation will take you behind 
the scenes of  dispatch calls and how 
each are handled. 
4701.301   10 a.m.-Noon  $2/$3   

Tue 10/25 

Biscuits and Gravy Breakfast 

Bring your friends to enjoy hearty 
biscuits covered in creamy sausage 
gravy at the senior center. This annual 
event benefits the Goodfriends 
scholarship fund. Get your meal to go 
by calling 303-289-3756. 
7-10 a.m. $3.50 at the door

On the Horizon

Tue 9/20 

Birthday Lunch  

Catch up with your friends as we serve 
up a great, nutritionally balanced lunch 
of  chicken cordon bleau, roasted 
potatoes, mixed vegetables and peach 
cobbler for dessert. SilverSneakers® 
fitness program members receive $2 
off. Signup deadline is September 15. 
Doors open at 11:45 a.m. for wheelchair 
seating and other accommodations.
4201.301  Noon  $7/$9

Fri 10/14

Soup Day (Chili)

Enjoy savory homemade chili while 
supporting the Goodfriends scholarship 
fund. Join us in the older adult/senior 
center for this event, which costs $3.50 
and includes fresh rolls and dessert. Get 
your meal to go by calling 303-289-3756. 
11 a.m.-1 p.m.    $3.50 at the door

Foodie Corner

Cruise on over to this year’s 
1970s disco-themed senior 
volunteer recognition dinner on 
September 28 at the Yellow Rose 
Event Center. Guests will be 
treated to hors d’oeuvres and a 
catered three-course meal. Break 
out your bell bottoms and spend 
a groovy evening with friends at 
this 1970s theme event.

This annual event is the city’s 
opportunity to thank those who 
volunteer their time and talents to 
make programs successful. Last 
year, volunteers contributed more 
than 6,000 hours of  service to 
the city.

Invitations will be mailed in late 
August and guests must RSVP by 
September 21.

For more information, contact 
Zach Roth at 303-289-3720.

Wed 9/28

Senior Volunteer 

Recognition Dinner 
5 p.m. doors open

Yellow Rose Event Center
6490 E. 72nd Place 

Commerce City

Volunteer Recognition Dinner 



Recreation Guide 



Fact Sheets 

Five Projects. Five Years. One Penny.

Commerce City’s $137M capital improvement 
program is made possible from a 2013 voter-approved 
1-percent sales and use tax increase for new parks, 
recreation and road projects. Through participation 
from residents, businesses and city council, the City’s 
vision of a Quality Community for a Lifetime can 
be realized with improved mobility, greater access 
and increased recreational opportunities. The city 
is committed to completing the first five projects by 
January 1, 2019.

The Program 

New Recreation Center 
Features include indoor pool, gymnasium with 
walking/jogging track, weights/fitness area, 
gymnastics, dance/aerobics 
studio, site infrastructure
Design: 2016
Construction: 2016-2017
Open: Early 2018

New Additions to the 
Existing Recreation Center   
Features include therapy pool, 
dance/aerobics studio, family 
locker rooms 
Design: 2016-2017
Construction: 2017-2018
Open: Late 2018

COMMERCE CITY
Capital Improvement Program

Widening of Tower Road 
Features include widening to four 
lanes between 80th and 103rd 
avenues, sidewalk and multi-purpose 
trail, lighting and traffic signals, 
drainage
Design: 2014-2016
Construction: 2016-2017
Open: Late 2017

New Outdoor Pool at Pioneer Park
Features include a seasonal outdoor 
leisure pool with three water slides, 
interactive play structure, lazy river, 
sport pool, toddler pool
Design: 2014
Construction: 2014-2015
Open: July 10, 2015

Three New Neighborhood Parks   
Features include playgrounds, multi-use fields, picnic 
shelters, restrooms

Fronterra Park
Size: 19.8 acres
Design: 2014
Construction: 2014-2015
Open: Aug. 25, 2015  
     
Turnberry Park
Size: 9.5 acres
Design: 2015
Construction: 2016
Open: Aug. 15, 2016
    
Villages East Park
Size: 9 acres
Design: 2015
Construction: 2016
Open: September 2016

For more information: 303-C3-WORKS (303-239-6757), c3gov.com/QCL 

Tower Road/Pena Boulevard 
On-ramp to westbound Pena Boulevard
Design: 2016-2017
Construction: 2017-2018
Open: Spring 2018

Highway 2 
Widening from 72nd Avenue to I-76
Design: 2015-2016
Construction: 2016-2018
Open: Spring 2018

East 104th Avenue 
Widening from US-85 to Lima Street
Design: 2014
Construction: 2014-2016
Open: March 22, 2016

RTD Station Area Improvements
72nd Avenue commuter rail station for RTD North Metro Rail Line
Design: 2016
Construction: 2016-2017
Open: Early 2018 

ADDITIONAL PROJECTS
Program Goals

1. Build high quality facilities to lower 

their long-term maintenance costs

2. Spend taxpayer dollars wisely and 

transparently

3. Complete projects on time 

Commerce City’s Vision of 
a Quality Community for a 
LIfetime

• Maintain what we have

• Build to catch up with current needs

• Continue to match future growth 

• Attract residents and businesses

• Provide opportunities for economic 

development throughout the City

• Build sustainably with ability to 

expand for future needs

• Create programs and projects to 

benefit entire community



Engagement 

Angela Shelbourn 



Telephone town halls 

•  Direct communication in 
a controlled environment  

•  Efficient way to reach 
large numbers  

•  Enables feedback through 
polling questions 

•  Encourages participation 
by taking information and 
messages 



Property Owner Meetings 



Student focus groups 

•  Meet with local youth  

•  Create excitement, ownership, generate ideas 

•  Advisory committees and council narrow results 

•  Public vote 

•  Award the winning students 



Community voting 

Commerce City
NEIGHBORHOOD PARKS
APRIL 8-24
Vote for park design themes and elements 

Vote for your preferred design themes and 
elements for the new neighborhood parks 
in Turnberry and Villages at Buffalo Run 
East.

Design is underway for the new 
neighborhood parks in Turnberry and 
Villages at Buffalo Run East, scheduled 
to open in 2016. The sites will include 
playgrounds, multi-use fields, picnic 
shelters and restrooms. These are the 
second and third neighborhood parks 
in the voter-approved Ballot Issue 2K 
program. The first neighborhood park in 
Fronterra is in construction and scheduled 
to open this summer.

Public meetings are being held in April 
to obtain input on the park themes and 
elements. For those unable to attend 
the meetings, voting ballots will be 
available online and at the civic center and 
recreation center. 

Voting results and input will be used to 
finalize design. Results will be available 
this summer on the city website (www.
c3gov.com/QCL), Facebook (www.
facebook.com/CommerceCity), Connected 
monthly newsletter, and at displays around 
the city including the civic center and 
recreation center.

HOW TO VOTE
Vote at the Public Design Meetings

April 8 at 6 p.m.
Turnberry Neighborhood Park Design
Turnberry Elementary School Cafeteria
13069 E. 106th Pl., Commerce City

April 9 at 6 p.m.
Villages at Buffalo Run East 
Neighborhood Park Design
Stuart Middle School Cafeteria
15955 E. 101st Way, Commerce City

Vote Online

www.c3gov.com/QCL
Click on “engage” button

Vote in Person

Physical ballot submission boxes at the 
following locations:

Commerce City Civic Center
7887 E. 60th Ave. 

Commerce City Recreation Center
6060 Parkway Dr.



Voting process 



Rec center programming 

Commerce City
NEIGHBORHOOD PARKS
INPUT REQUESTED 
Recreation Center Programs

Commerce City is hosting public meetings in 
August to obtain community feedback about 
programming elements planned for current and 
future recreation centers.

City staff will present possible programming 
ideas for the sites and ask for resident input to 
help shape final plans. 

Located near 112th Avenue and Chambers Road, 
the new recreation center could include an indoor 
pool, gym, dance/aerobics studio, gymnastics and 
site infrastucture. The existing recreation center 
at 6060 Parkway Dr. could have additions such as 
a therapy pool, dance/aerobics studio and family 
locker rooms. Both projects will be completed by 
2018. Learn more at www.c3gov.com/QCL.

ONLINE SURVEY
www.c3gov.com/recreationsurvey

Complete the survey from 8/3 to 8/31 if 
you cannot attend a public meeting.

 

PUBLIC MEETINGS
*Please note that the same information will be 

presented at all four public meetings. 

Aug. 5, 6-7:30 p.m., Commerce City 
Recreation Center, Multi-purpose 
Rooms A & B, 6060 Parkway Dr. 

 
Aug. 6, 6-7:30 p.m., Commerce City 
Recreation Center, Multi-purpose 
Rooms A & B, 6060 Parkway Dr. 

Aug. 12, 7:30-9 p.m., Belle Creek 
Family Center, 10693 Belle Creek Blvd.

Aug. 13, 5:30-7 p.m., Belle Creek 
Family Center, 10693 Belle Creek Blvd.

FOCUS GROUPS
Older Adults/Senior Citizens: Aug. 18, 

1-2:30 p.m.
Commerce City seniors 65 and over are 

encouraged to attend. 

Youth Sports Association: Aug. 18, 
5:30-7 p.m.

Residents with youth involved in area 
sports are encouraged to attend.

Spanish-Speaking Residents: Aug. 
18, 7-8:30 p.m. A Spanish-speaking 

facilitator will be present.

*All above focus group meetings will be 
held at the Commerce City Recreation 
Center, Multi-Purpose Rooms A & B, 

6060 Parkway Dr. 

Commerce City mantendrá reuniones públicas en
agosto para recibir comentarios sobre los
elementos de programación planificados para el
actual y los futuros centros recreativos.

El personal municipal presentará ideas de futuros
programas para esos sitios y pedirá sugerencias de
los residentes para ayudar a formar los planes
finales.

Ubicado cerca de la Avenida 112 y Chambers
Road, el nuevo centro recreativo podría incluir
una pileta cubierta, gimnasio, estudio de danza y
aerobismo y otros elementos. Al actual centro
recreativo, en 6060 Parkway Dr., se le podría
agregar una piscina para terapia, un estudio de
danza y aerobismo y vestidores familiares.
Detalles en  www.c3gov.com/QCL.

ENCUESTA EN LINEA
www.c3gov.com/recreationsurvey

Si no puede asistir a las reuniones
públicas, complete la encuesta en línea
entre el 3 y el 31 de agosto.

Commerce City
NEIGHBORHOOD PARKS
COMPARTA SUS IDEAS
Programas del Centro Recreativo

REUNIONES PUBLICAS
*Por favor notar que la misma información se
presentará en las cuatro reuniones públicas.

Ago. 5, 6-7:30 p.m., Commerce City
Centro Recreativo, salas multiuso
A y B, 6060 Parkway Dr.

Ago. 6, 6-7:30 p.m., Commerce City
Centro Recreativo, salas multiuso
A y B, , 6060 Parkway Dr.

Ago. 12, 7:30-9 p.m., Belle Creek
Family Center, 10693 Belle Creek Blvd.

Aug. 13, 5:30-7 p.m., Belle Creek
Family Center, 10693 Belle Creek Blvd.

GRUPOS DE CONSULTA
Adultos mayores/Ancianos: Ago. 18,

1-2:30 p.m.
Se invita a que participen los mayores
de 65 años de Commerce City.

Asoc. Deportiva Juvenil: Ago. 18,
5:30-7 p.m.

Se invita a los residentes conectados
con jóvenes a participar de la consulta.

Residentes hispanoparlantes: Ago.
18, 7-8:30 p.m. Estará presente un
facilitador hispanoparlante.

*Las reuniones del grupo de consulta
se realizarán en el Centro Recreativo de
Commerce City, salas multiuso A y B,

6060 Parkway Dr.



Hard hat and sidewalk tours 



Project videos 



Potential 

Angela Shelbourn 



Media 

A Town Transformed | 5280

http://www.5280.com/news/magazine/2014/09/town-transformed[11/6/2014 11:28:50 AM]
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A Town Transformed
Commerce City bets on becoming the next go-to suburb for
 Front Range families. And it’s putting its money where its
 aspirations are. 
BY DREW GROSSMAN

OCTOBER 2014

—Courtesy of Amanda Croy

Last year, one of the only places in the Denver metro area to pass a bond measure
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Your Development

Penny Tax begins to pay off with projects
By Megan Mitchell
YourHub Reporter

A new recreation center and a larger Tower Road corridor are the two most anticipated and costly
improvement projects in the works in Commerce City.

After years of planning and increasing need, both improvements are at the starting line and set to be
done in two year’s time.

The construction of a $60 million recreation center in the
booming north Reunion neighborhood will begin at the
end of the summer, and the long-awaited widening of
Tower Road between East 80th and East 103rd avenues
began last month. That project is estimated to be just over
$50 million.

“We’re still working on the detailed, final design of the
second recreation center, but it should be finished at the
end of the summer,” said Danielle Yearsley, program
manager for Commerce City’s capital projects program.
“We have a contractor already on board, so later this
summer or early fall we’ll break ground.”

The city’s unnamed second recreation center is going up near East 112th Avenue and Potomac
Street, situated to serve a ballooning collection of families who have located there in the last several
years. Yearsley said it will be open before the end of 2018.

“Commerce City is the third-fastest growing city in the state of Colorado, and a lot of that includes
the northern range development where we see a lot of families moving in,” said Julie Emko,
spokeswoman for Commerce City. “This facility will be able to serve those people but also
surrounding communities. We anticipate an impact that will draw people in from everywhere else.”

Preliminary designs for the 106,000-square-foot recreation center include a large indoor aquatics
center with a pool, water slide and lap lanes, an outdoor spray ground, an indoor running track and
outdoor exercise deck for classes, a large community room with a stage that can be divided into
three rooms, a catering kitchen and parking for upward of 400 cars.

“There was a lot of input and emphasis from the community regarding family and children needs,”
said Gordon Hamby, co-chair of the city’s Capital Improvement Project Citizen Advisory Committee.
“Feedback was very family-oriented and youth-oriented. They wanted room for competitive
gymnastics, healthy food options and waiting areas.”

Voters passed ballot issue 2K, also referred to as the penny tax, in 2013 and created a permanent 1
cent tax increase that is expected to generate millions of dollars annually. All of the money is
dedicated to five major development projects that were chosen collaboratively by residents and city
officials.

The other projects are three new community parks, the city’s first outdoor pool (opened last summer)

Penny Tax begins to pay off with projects - The Denver Post, 2... http://digital.olivesoftware.com/Olive/ODN/DenverPost/PrintAr...

1 of 2 7/11/16 9:11 AM



Signs 



Groundbreakings 



Groundbreakings 



Sneak previews 



Grand Openings 



Halfway Celebration 



Challenges and Lessons Learned 

Michelle Halstead 



Internal challenges 

•  City Council 

•  Leadership 

•  Staff 

•  Inter-departmental 
–  City manager’s office, parks and rec, public works 

•  Consultants 

•  Contractors 
 



External challenges 

•  CIP didn’t have 100% voter support 

•  Time constraints: difficult to engage busy community 

•  Geographical and economical division 

•  Language barrier: high Spanish-speaking population 

•  Multiple large projects with multiple and sometimes 
simultaneous construction impacts 



Lessons Learned 

•  Setting internal expectations is just as important as external ones 

•  Being able to handle the unexpected expectedly 

•  Level of interest/engagement with CIP CAC 

•  The value (and danger) of publicizing detailed plans 

•  Communication is key: commit to bilingual, electronic and physical 
 
•  Events ARE important 



Questions? 
 
 
View information referenced in 
this presentation  at 
www.c3gov.com/3CMA 
 
 www.c3gov.com/QCL         303-C3-WORKS 
 


