
CIP CAC and PRG Advisory Committee 
Meeting 
November 9, 2016



New Recreation Center and 
Infrastructure Update
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• Road closures at Potomac and 112th

began in September – rough 
grading has been started



Infrastructure Project Update

• Installed temporary paving and switched traffic 
to West side of Highway 2 – widening will begin 
on East Side



New Recreation Center 
Project Update

KEY ACTIVITY

Programing Review & Refinement

Conceptual Design

Schematic Design

Design Development

Construction Documents

CM/GC Preconstruction Services 

Construction Package 1 - Site Work

Construction Package 2 - Building Construction

Punchlist / Commissioning / Move In / Staff Training

Facility Open to Public

Council Engagement / Updates

Q2

20182016

Q1 Q2 Q3 Q4 Q1

2017

Q1 Q2 Q3 Q4



New Recreation Center 
Project Update

• Council approved Building Package 1 on October 3rd

• Building Package 2 design issued for permit review and 
pricing last week – scheduled for Council approval on 
December 19th

• Ground breaking event held– October 15th



Existing Recreation Center Renovation 
Project Update



Purpose

• Review the outreach and project schedule for 
the renovation of the existing recreation center

• Share the Facility Assessment Results
• Discuss potential impacts on the project cost

– Obtain CIP CAC and PRG Advisory Committee 
input on the facility assessment recommendations 
and project budget



QCI Effort‐ 2013

2K Ballot Initiative‐ Nov 2013

Programming‐ Aug 2015

Facility Assessment Sept ‐ Oct 2016

Design Procurement Oct – Dec 2016

Concept/Schematic Design – Early 2017

Design Development –Spring 2017 

Construction Documents 
Summer 2017

CM/GC Pricing 
Summer/Fall 

2017

Ground 
Breaking‐
Fall 2017

Recreation Center Renovation 
Outreach Process

All Ideas

Preferred Existing 
Recreation Center Design

Final Existing Recreation 
Center Design
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Recreation Center Renovation  
Outreach Schedule

Phase Public Outreach Activity

Facility Assessment

Sep 14th ‐ CIP CAC Meeting 


Oct 10th ‐ City Council Study Session


Design Procurement

Nov 9th ‐ CIP CAC Meeting – Share Facility Assessment Results

Nov 14th ‐ City Council Study Session – Share Facility Assessment Results

Conceptual 
/Schematic Design
CMGC Procurement

Feb 13th ‐ City Council Study Session – Conceptual Design Update

Mar 8th ‐ CIP CAC Meeting – Conceptual Design Update

Design Development May 10th ‐ CIP CAC Meeting – Design Development Update

May 22nd ‐ City Council Study Session – Design Development Update

Construction
Documents

Summer/Fall 2017

CM/GC Pricing Summer 2017

Ground Breaking Fall 2017



Recreation Center Renovation 
Schedule

KEY ACTIVITY

Facility Assessment 

Design Procurement

Design

CM/GC Procurement 

Preconstruction Services

Phase 1 Construction (Pool & Locker Rooms?)

New Rec Center Open

Paradice Pool Seasonal Opening

Phase 2 Construction (Fitness?)

Full Facility Available to Public

Council Engagement / Updates

2016 20182017

Q1 Q2 Q3 Q4 Q2 Q3 Q4Q3 Q4 Q1



Renovation Project Goals

Program Goals & Objectives

• Build high quality facilities to lower 
their long-term maintenance costs

• Spend taxpayer dollars wisely and 
transparently

• Complete projects on time

CIP CAC, PRG, and City Council 
Project Goals

• Modernize facility to ensure 
structure can serve for multi-
decades

• Ability to grow and evolve 
programming with community 
(flexible space)



Commerce City Recreation Center Facility Condition Assessment and Energy Use 
Analysis / page 1

TABLE OF CONTENTS

Commerce City Recreation
Center  Facility

Condition Assessment  
and Energy Use Analysis

Commerce City, Colorado



SCOPE OF
EFFORT

To provide a facility condition assessment focused on Mechanical, Electrical, and Plumbing (MEP)
systems and an energy analysis for the Recreation Center located at 6060 Parkway Drive.

Roof Condition Assessment
• Provide replacement recommendation and cost opinion

MEP Equipment Condition Assessment
• Provide equipment condition, install date, expected service life, 

replacement cost opinion, and  recommendations for service and
improvements

• Provide brief discussion on system expandability

• Provide replacement recommendations

Energy Audit/ Assessment
• Include analysis of utility use and compares performance against other similar facilities

• Provide recommendations where we see Opportunities available for Energy Conservation



EXECUTIVE
SUMMARY
Facility Condition
Assessment

Recommended Replacement /  
Capital Improvement

Energy Conservation
Opportunities

Legend
Building Envelope  

Mechanical  

Electrical Power  

Electrical Lighting  

Plumbing

Overall Condition: Good

Good  
64.1%

Fair  
21.4%

Very
Good
5.8%

Poor  
5.8%

Very
Poor
2.4%

Condition based on 103 observed systems and equipment.

$3,000  
73%

$69,764.20  
88%

$96,342  
99%

$360  
9%

Recommended Repair
$1,298  1%

$240  
6%

Recommended Maintenance
$2,900  1%

$81,802
19%

$182,000
42%

$9402.50  
12%

$480  
12%

$162,500  
38%

$4,080 $79,167

$429,202 $97,640

 

KEY TAKE AWAY
Overall the facility 
appears to be in good 
shape and well
maintained though many 
systems and equipment are 
beyond their expected service 
life. 

A planned  capital 
improvements process for  
systems and equipment 
replacement  will help keep 
the facility in good  working
condition.

New Roof

Lightning 
Protection

Mechanical 
System 

Replacements



EXECUTIVE
SUMMARY
Energy
Audit

Electricity  
70%

Gas  
30%

Existing Annual 
Energy Cost
Electricity:  
Natural Gas:  
Total:
ECI:

$92,969
$40,061
$133,731
$2/ft2/year

Existing Annual 
Energy Use

1,083,480 kwh
65,890 therms

Electricity:  
Natural Gas:  
EUI: 153.5kBTU/ft2/year

Electricity  
36%

Gas  
64%

Overall Performance: Very Good
In regards to Recreation Centers including pools, this facility is one of the most  
efficient we’ve seen. Energy Star reports a benchmark similar facility in Denver  
would be expected to operate with an EUI of 197 and an ECI of $2.09, your facility  
is operating 22% more efficient and 4.5% more cost effective than expected. In  
comparison with other facilities we’ve had experience with in the region it is not  
uncommon to see recreation centers operating at $4.11, $4.35, $3.42 per square  
foot and with EUI’s of 414, 372, and 148 kbtu/sf/yr.

AC / Dehumidication  
7%

Pumps
0 %

Fans  
13 %

Misc. Plug Loads  
6%

Lights  
10%

Pool Boiler
10%

Space Heating
29%

Domestic Water
Heating

13%

22%

KEY TAKE AWAY
Very energy efficient building

Implementation of 
recommendations from the   
McKinstry Study helped with 
this

Domestic Water Heating, Space 
Heating, and the Pool Boiler are the 
areas for the largest energy saving 
opportunities



BUILDING DESCRIPTION / ENVELOPE CONDITION
ASSESSMENT

Envelope
Component

Existing Conditions Recommende
d  
Improvements

Observed Condition

Exterior Wall
4-inch block, 2-inch rigid  continuous 
insulation, air gap 4-inch  block. N/A

Good, reliable heavy mass  
building envelope supports the  
overall building energy efficiency

Roof Assembly
Ballasted single-ply membrane  
Continuous rigid insulation over  
steel deck and steel joists

Fully adhered EPDM roof
Very poor, recommend  
replacement

Windows
Double-pane, clear, aluminum  
fram, ~25% operable less than 10%  
overall WWR

Further investigation may be
warranted, not part of this
scope

Fair

Floor
4-inch slab on grade with 2-inch  
rigid insulation around inside  
perimeter of foundation wall

N/A Good

Square Footage
~67,000

Stories
2

Year Built
1987, 1995 Addition

Operating Hours
M-F 5:30am-9:30pm

Sat-Sun 8:00am-5:30pm

Building DescriptionBuilding Envelope Components



Recommended Replacement -
Roof
Condition
Very Poor

Recommendation
Replace with EPDM roof, similar to pool roof

Note: EPDM is a extremely durable synthetic rubber roofing 
membrane

Condition
Does not exist

Recommendations
For most efficient cost, consider
providing in conjunction with
roof replacement project

$15,000 DVR replacement caused by lightning strike this year

$9,00-$15,000 EA IT switch replacement. 3 replaced in the past few years

Also note, a Transient Voltage Surge Suppression System or SPD installed between
the service entrance and panelboards could improve the effectiveness of a lightning
protection system and incoming power issues.

The traditional lightning protection system is comprised of air terminals (rods that  
are about 3 feet long) that are installed around the perimeter of the roof and on  
equipment that is mounted on the roof. The air terminals are connected together by  
bare wire cables and are connected to ground rods that are located at the corners of  
the building or structure and are driven into the ground. This system, when installed  
by a certified lightning protection system installer, will receive a UL master label and  
is FM recognized. Insurance carriers will usually provide a discount on the buildings  
insurance for a UL labeled system.

Alternate Option:
A mast system, comprised of one or more tower mounted air terminals. These  
towers usually extend about 20 or more feet above the roof of the building. They  
are connected to ground rods in a similar manner to the traditional system. These  
systems are not UL labeled or FM approved. Insurance carriers in the past have not  
recognized these systems.

Recommended Improvement - Lightning Protection System
Recommended Option:

KEY TAKE AWAY
The roof needs to be replaced

KEY TAKE AWAY
A Transient Voltage Surge System should 
be installed in the electrical system

The cost of installing a Lightening 
Protection System may be less than 
potential future damage to IT equipment



Rooftop Equipment
Map



EXISTING MECHANICAL SYSTEMS &
EQUIPMENT
Asset Management - Roof Top Unit & VVTs
Equipment/Asset
Title

Service Observe
d  
Conditio
n

Year Installed Servic
e  Life

Remainin
g  Life

RTU-1 Zone- Annex Good 2013 15 12
VVT's (10EA) Good-Poor 2008 20 7
RTU-2 Zone- Admin Interior Fair 2008 15 7

VVT's (7 EA) Good 2008 20 12

RTU-3 Zone- Reception Fair 2004 15 3
VVT's (9 EA) Good 2008 20 12
RTU-4 Gymnasium 1&2 Good 2004 20 8

RTU-5 Gymnastics Fair 2011 20 15

RTU-6 Aerobics Good 2013 20 17

RTU-7 Gymnasium 3 Good 2011 20 15

RTU-8 Zone- Seniors Poor 1996 15 -5
VVT's (8 EA) Good 2008 20 12

RTU-9 Zone- Admin Exterior Good 2013 15 12

VVT's (4EA) Good 2008 20 12

RTU-10 Pool Offices Very Good 2013 20 12

RTU-11 Track NW Good 2013 15 12

RTU-12 Track NE Good 2013 15 12

RTU-13 Track SE Good 2013 15 12

RTU-14 Track SW Good 2013 15 12

Recommended Maintenance
Maintain routine filter changes, check belt  
tensions/alignment, Implement “Cottonwood  
Abatement” program, set OA minimums,  
Provide User Interface for on-site maintenance  
control of space set-points, develop consistent  
nomenclature for service and tracking.

Recommended Repair
Revise Air balance in accordance with  
Appendix H to maintain positive space  
pressurization. ESCO to confirm operation  
of VVT’s and confirm economizer operations.
Relocate T-stats off exterior walls. Clean chalk  
dust from RTU/5 Return air duct. Service call  
for RTU/6 compressor short cycling.

Recommended Replacement / 
Capital  Improvement
Recommended Replacement/Capital  
Improvement: RTU/8 most in need of  
replacement. RTU/5 replace with Gymnastics  
area rennovation due to harsh indoor  
environment.

Energy Conservation Opportunities
RTU/4 is a nice unit but the R-22 refrigerant  
limits how much service and repair should  
be done could be replaced with Variable  
Volume single zone AHU when the time is
right. Separate EA/OA streams within RTU/7.  
Demand control ventilation where it makes  
sense. RTU/1 re-orient unit when replaced.

System Expandability: Limited at best, facility 
served with unitary equipment dedicated to the 
spaces served.  Expansion would require new 
systems and equipment for new spaces, an 
opportunity exists for implementation of a  
central hydronic heating plant to serve domestic 
and pool heating water.

KEY TAKE AWAY
The Rec Center has well maintained mechanical 
systems with some elements that are just nearing 
the end for service life.

As part of the renovation, the plan is to replace 
anything that is fair or poor



Asset Management - Power Distribution

Equipment/Asset
Title

Service Observe
d  
Conditi
on

Year Installed Servic
e  Life

Remainin
g  Life

Electrical Power Building
Service

Original Building, 800
A

Good 1986 40 10

Electrical Power Building
Service

Whole Facility, 1200 A Good 1996 40 20

Recommended Maintenance
Remove storage items from in front of and on
top of transformer in electric room 174. Trace
circuit for convenience receptacle on RTU/9.

Recommended Repair
Maintain access to building side of exterior  
MDP for operations and maintenance.

Recommended Replacement / 
Capital  Improvement
Install TVSS or SPD at exterior service board.  
Building Power distribution has limited space,  
new distribution panels could be fed from  
space in MDP.

System Expandability: 400 Amps of unused space at main distribution panel. Existing panel boards and power  
distribution within facility does not have space available.

Note: For more detailed description of observations and  
recommendations, please go to Appendix D- Electrical  
Recommendations

KEY TAKE AWAY
Found 40% more electrical capacity coming to the 
Rec Center

New panel boards and power distribution within 
the facility will need to be upgraded to take 
advantage of this additional available power.



Asset Management - Lighting

Equipment/Asset Title Service Observe
d  
Conditio
n

Year Installed Service  
Life

Remainin
g  Life

Exterior Building
Lighting

Exterior Building Poor 1986 10 -20

Lighting: Admin Exterior Zone- Admin Exterior Fair 1996 15 -5
Lighting: Admin Interior Zone- Admin Interior Fair 1996 15 -5

Lighting: Annex Zone- Annex Good 1996 15 -5

Lighting: Gymnasium
1&2

Gymnasium 1 &2 Very Good 2010 15 9

Lighting: Gymnasium 3 Gymnasium 3 Very Good 2010 15 9
Lighting: Gymnastics Gymnastics Very Good 2010 15 9

Lighting: Pool High Bay Pool Good 2010 15 9

Lighting: Pool pendants Pool Poor 1987 15 -14

Lighting: Pool Office Pool Offices Good 1999 15 -2

Lighting: Reception Zone- Reception Fair 1996 15 -5

Lighting: Seniors Zone- Seniors Good 1996 15 -5

Lighting: Track Zone- Track Fair 1996 15 -5

Lighting: Weight Room Weight Room Good 1996 15 -5

Lighting:Aerobics Aerobics Good 1996 15 -5

Site Lighting Parking Lot Good 2016 25 25

Recommended Maintenance
Remount wall pack at SE exterior entrance.

Recommended Repair
None, recommend replacement for anything  
greater than bulb replacement.

Recommended Replacement
Wall packs and exterior building lights.  
Children’s pool area. Interior offices. Any  
remaining Metal Halide lights (reception).

Energy Conservation Opportunities
Energy Conservation Opportunities: Vacancy  
sensors for intermittent occupied spaces  
(Gymnasium, Gymnastics, Aerobics, Multi-
Purpose). Consider dimmable LED’s for spaces  
with Skylights providing some daylighting  
opportunities.

System Expandability:  N/A, No Centralized Lighting Controls

Note: Lighting replacement with LED’s subject to available rebates from Xcel Energy.
KEY TAKE AWAY
Due to implementation of lighting upgrades 
recommended from the McKinstry Study, limited 
additional lighting upgrades are recommended 

Full LED lightning replacement could be considered 
based on available Xcel Energy Rebates



EXISTING PLUMBING SYSTEMS &
EQUIPMENT
Asset Management - Plumbing

Equipment/Asset
Title

Service Observ
ed  
Conditi
on

Year Installed Servic
e  Life

Remaini
ng  Life

Plumbing Systems

Circ Pump Upstairs Mechanical  
Room

Very Good 2009 10 3

Water softeners Entire Building Very Poor 1986 15 -15

WH-1A Entire Building Fair 2009 10 3

WH-1B Entire Building Good 2014 10 8
Gas Service Entire Building Good 1986 40 10

Equipment/Asset
Title

Service Observ
ed  
Conditi
on

Year Installed Servic
e  Life

Remaini
ng  Life

Plumbing Fixtures
Lavatories Entire Building Fair 1986 20 -10
Shower fixture Entire Building Fair 1986 20 -10

Urinals Entire Building Fair 1986 20 -10

Water closet Entire Building Fair 1986 20 -10

Recommended Maintenance
Locker room showers slow to drain. West  
Urinal in Men’s restroom valve sticks, water  
bottle fill in hallway handle broke.

Recommended Repair
Insulate DHW lines in mech room for safety  
and energy efficiency.

Recommended Replacement / 
Capital  Improvement
Water Softener for building domestic water
service. Replace Domestic hot water system
similar to Civic Center.

Energy Conservation Opportunities  
Combined heating water plant for Domestic  
Hot Water and Pool.

Water Conservation 
Opportunities/  
Recommended Repair
Develop replacement program for plumbing
fixtures with water efficient equipment. All
fixtures observed are beyond the expected
service life.

System Expandability:
Gas Service: 3-inch MPG line into building estimate 30-inc W.C. (1 psi) service pressure appears to be good 
expandability  for the future expansion but would require design specific Review.

Domestic Hot Water: System recommended for replacement in conjunction with pool boiler to provide 
more flexibility
and reliability.

KEY TAKE AWAY
Water softening system needs to be replaced

Domestic water needs to be replaced

Replacement of existing shower heads with high 
efficiency shower will reduce water usage and benefit 
the slow draining showers 



FACILITY ENERGY
AUDIT
Total Building Energy Comparison

electricity gas

$1.99/ft2/yr
$133,732

30%
$40,061.76

70%
$93,670.50

64%
6,589,000

36%
3,686,962

154kBTU/
ft2/yr

10,275,962

Existing Facility Energy Cost

Existing Facility Energy Usage (kBTUs)

Commerce City
Rec  Center Benchmark

Facility
Notes

Natural Gas Usage (kBtu/Year) 6,589,000 10,117,000

Natural Gas Cost ($/Year) $40,061.76 $61,714 2
Natural Gas EUI (kBtu/SF/Year) 98 151 1
Natural Gas ECI ($/SF/Year) $0.60 $0.92 1

Electric Usage (kBtu/Year) 3,696,834 3,075,300
Electric Cost ($/Year) $92,969.81 $78,121 3
Electrical EUI (kBtu/SF/Year) 55 45.9 1
Electrical ECI ($/SF/Year) $1.39 $1.17 1

Combined EUI (kBtu/SF/Year) 154 197
Combined ECI ($/SF/Year) $1.99 $2.09
Notes:
1. The EUI and ECI calculations for Commerce City Rec Center are based on a total building square footage

of 67,000ft².  See Table 9 for explanation of how the Benchmark Facility EUI was calculated.

2. The annual natural gas cost for the benchmark facility was calculated using the current 
natural  gas rates and the annual usage for the benchmark facility.

3. The annual electrical cost for the benchmark facility was calculated using the current 
electrical  rates and the annual usage for the benchmark facility.

KEY TAKE AWAY
Rec Center uses more electricity than gas.  However, gas is more 
expensive than electricity, so more money is spent on gas.

Replacement of the Domestic Water Heating, Space Heating, and 
the Pool Boiler will help reduce energy costs



Water Usage
Water Usage and Performance
Based on existing water utility bills from Jan 2013- Dec 2015, the average annual
water consumption was 258,000 gallons. The average annual water cost for this
period was approximately $15,822. After service charges are assessed, the total
annual consumption charges for water are approximately $11,224.

Water Utility Billing
South Adams County Water & Sanitation district provides domestic water service  
to the Rec center in accordance with the Commercial Water rate schedule. South  
Adams County also provides wastewater treatment for the site and bill monthly for  
sanitary sewer service.

Water Rates

150

100

50

0

350

300

250

200

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Water Usage (1000 Gal)

Total Water Usage Pool WaterUsage

$2,000.00

$1,500.00

$1,000.00

$500.00

$‐

$2,500.00

$3,000.00

WaterCost

Water Cost SewerCost Total Cost
Item Domestic Water

Supply
Wastewater
Treatment

Minimum Service
Charge

$123.86 per month $191.59 per month

Commodity Charge $5.63 per 1000 gal $3.91 per 1000 gal

37%
JAN FEB    MAR    APR    MAY    JUN JUL     AUG    SEP     OCT    NOV    DEC

Water Usage Breakdown

DomesticWater Pool Water Usage

KEY TAKE AWAY
Large portion of the water usage at the Rec Center is for the pool.  This will increase with 
the addition of the therapy pool.

A portion of the pool water is lost to evaporation.  However, the City pays a sewer fee 
based on clean water in.  Potential cost savings could be recognized if the City worked with 
the water district to agree to a reduced sewer charge based on pool evaporation.

63%



Recreation Center Renovation

Key Renovation Elements
(validated during Greenplay assessment)
New features

*Therapy Pool
*Family Lockers Rooms
*Aerobic and Dance Studio
Storage

Remodeled elements
*Men's Locker Rooms
*Women's Locker Rooms
Fitness Areas
Office & Lobby Space

2K Budget‐ $6.70 M

Elements were a result of the 2013 Outreach and Staff Efforts for the 2K Ballot Initiative.
* Elements shared with the Public in August 2013.



Recreation Center Renovation  
Facility Assessment Input

• Scope and Budget; Base Program, Facility 
Modernization, and Stretch Goals
– Advisory Committee Input

• Was there anything in the facility assessment that 
surprised you?

• Are you supportive of spending additional money from 2K 
program contingency to provide for the recommended 
facility modernization improvements?

• Are there additional stretch goals you would like to 
identify for the project?

• How would you prioritize the stretch goals?



Next Steps

Phase Public Outreach Activity

Facility Assessment

Sep 14th ‐ CIP CAC Meeting 


Oct 10th ‐ City Council Study Session


Design Procurement

Nov 9th ‐ CIP CAC Meeting – Share Facility Assessment Results

Nov 14th ‐ City Council Study Session – Share Facility Assessment Results

Conceptual 
/Schematic Design
CMGC Procurement

Feb 13th ‐ City Council Study Session – Conceptual Design Update

Mar 8th ‐ CIP CAC Meeting – Conceptual Design Update

Design Development May 10th ‐ CIP CAC Meeting – Design Development Update

May 22nd ‐ City Council Study Session – Design Development Update

Construction
Documents

Summer/Fall 2017

CM/GC Pricing Summer 2017

Ground Breaking Fall 2017



2K Financial Review



City of Commerce City
2K Bond Program

Monthly Executive Summary – September 2016

New Recreation Center & Infrastructure
• Issued Notice to Proceed for  Infrastructure 
Package A Construction 
• Approved CM/GC contract for building 
Package 1

Existing Recreation Center Expansion
• Conducting facility condition assessment 
• Plan to issue design RFP Q4 2016

Outdoor Pool at Pioneer Park
• Complete

3 New Neighborhood Parks
Fronterra Park

• Complete
Turnberry Park

• Complete
Villages at Buffalo Run East Park

• Opened September 22nd

Tower Road Widening
• Opened Traffic detour at 96th and Buckley 
Road

Project Phase Highlights

Bond Proceeds

17 October 2016

Project Status

Project Budgets, Commitments and Expenditures
Projects 2K Budget Other Funds Total Budget Committed % Commit Expended % Exp

•Program Level Budgets 6,693,090 6,693,090 0.00% 0.00%

•New Recreation Center

•New Recreation Center 45,327,651          45,327,651          2,743,613           6.05% 1,654,815           3.65%

•Site & Roadway Infrastructure 15,691,525          5,846,374           21,537,899          17,067,272        79.24% 2,914,254           13.53%
•Existing Recreation Center Expansion 6,702,432             6,702,432             163,103                2.43% 163,103               2.43%
•Outdoor Pool at Pioneer Park 8,743,852             518,281                9,262,133             9,232,081           99.68% 9,232,081           99.68%
•3 New Neighborhood Parks

•Fronterra Neighborhood Park  3,408,131             200,000                3,608,131             3,595,765           99.66% 3,578,527           99.18%
•Turnberry Neighborhood Park 2,551,395             150,000                2,701,395             2,543,032           94.14% 2,463,497           91.19%
•Villages at Buffalo Run East Neighborhood Park 2,412,835             150,000                2,562,835             2,362,186           92.17% 2,211,093           86.28%

•Tower Road Widening 45,504,089          45,504,089          31,445,170        69.10% 7,353,281           16.16%

Total 137,035,000       6,864,655           143,899,655       69,152,222        48.06% 29,570,651        20.55%

Project Name Planning Pre‐Design & RFP Design Const. Bid & Award Construction Acceptance  Closeout

New Rec Center Site & Roadway Infrastructure
New Recreation Center
Existing Recreation Center Expansion
Outdoor Pool at Pioneer Park
Fronterra Neighborhood Park 
Turnberry Neighborhood Park
Villages at Buffalo Run East Neighborhood Park
Tower Road Widening

Report No. 0101

Phase completed                        Phase in progress                         Phase started this month           Open for community 
use

2016 Gross Revenue

2K Revenue and Expenses

$0M

$6.56M
thru July

Target
$9 ‐ 10 M

Total Bond Limit: $166,000,000

First Bond Issuance ‐ 2014: $78,000,000

Second Bond Issuance ‐ 2016: $66,000,000

Total Bond Funding: $144,000,000

Other Funding: $6,864,655

Expenditures to Date: $29,570,651



Paradice Island Pool Costs and 
Revenues

• Paradice Island Pool has now had one partial and 
one full operating season.  Actual costs and 
revenues are noted below.

Operating 
Season  Cost  Revenue Cost Recovery

2K Operational 
Cost

2015 (60 days) $356,000 $188,043 52.8% $167,957

2016 (98 days) $675,857 $284,720 42.1% $391,137

Total $1,031,857 $472,763 45.8% $559,094


