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1. INVITATION 
 

The City of Commerce City (the “City”) is seeking proposals from qualified entities 

(“Respondents”) experienced in providing, installing, and configuring Zoning and Land Use 

Case Management Systems. The Purpose of this document is to establish a key set of 

requirements that will be used to reach a decision.  

 

This Request for Proposals (“RFP”) provides a general description of services, describes the 

submittal requirements and criteria, and outlines the selection process.  Responses to this RFP 

(“Proposal”) should serve as a complete and detailed approach to the provision of services.  

  

Submission requirements and deadlines are detailed in this RFP and  Attachment B of this RFP: 

 Questions regarding RFP requirements must be received in writing by Glenda 

Aretxuloeta, IT Project Manager, ITProjects@c3gov.com, by 3 p.m. MT, December 2, 

2016.  

 Proposals must be received by 5 p.m. MT, on December 16, 2016.  Late Proposals will 

not be accepted.  

 

The City reserves the right to modify this RFP or the selection process and criteria, to cancel this 

RFP, to reject or accept any Proposal, and to waive any informalities or irregularities in any 

Proposal, without liability, at any time. 

 

All Proposals will become the property of the City, will not be returned, and will become a 

public record.  Respondents may request that parts of Proposals remain confidential by indicating 

such in the Proposals and on the appropriate proprietary or financial pages. The City will keep 

confidential only documents protected from disclosure under the Colorado Open Records 

Act (“Act”).  An entire Proposal cannot be marked or identified as proprietary.  By submitting a 

Proposal, a Respondent agrees to hold the City harmless from any claims arising from the release 

of proprietary information not clearly designated as such by the Respondent and from any claims 

arising from the release of documents not protected from disclosure under the Act.     

 

Respondents should not take any actions to promote or advertise their submittals except as 

permitted in this RFP.  After the release of this RFP, Respondents shall not make any direct or 

indirect contact with members of the Selection Committee, the City Council or media on the 

subject of this RFP, except in the course of City-sponsored presentations.  Violation of these 

rules is grounds for disqualification. 
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2. CITY AND DIVISION INFORMATION 
 

INTRODUCTION AND ORGANIZATIONAL BACKGROUND 

As the state’s third-fastest growing city with a population over 55,000, Commerce City is 

redefining itself for the next generation, building on historic values of community, industry, 

agriculture and family. Centrally located along Colorado’s bustling Front Range, just north and 

east of downtown Denver, Commerce City is a Quality Community for a Lifetime, with 25 miles 

of trails, a championship golf course, 700 acres of open space and parks, one of the country’s 

largest soccer complexes and the nation’s largest urban wildlife refuge. There are approximately 

23,600 parcels and 28,700 addresses within the current City limits.  The current land area of the 

City is almost 35 square miles.   Learn more at www.c3gov.com. 
 

The City of Commerce City is a home-rule municipality operating under a Council-Manager 

form of government.  The administrative function of the City is conducted by nine departments.  

The following is a listing of each department and the number of full-time employees who may 

create informational assets in each department. 

 

DEPARTMENT 
NUMBER OF 

EMPLOYEES 

City Attorney 4 

City Manager’s Office 20 

Community Development 30 

Finance 27 

Human Resources 6 

Information Technology 14 

Parks, Recreation & Golf 51 

Police 112 

Public Works 41 

 

The City of Commerce City Department of Community Development, Planning Division, has a 

need for a case management system to assist city planners, internal and external review agencies 

and departments, and administrative support staff, with management of case loads. The Planning 

Division Zoning and Land Use Case Management System will meet the latest industry standards 

for such applications.  

 

Activities related to the administration of land-use and zoning, parcel subdividing, neighborhood 

and comprehensive planning, legal posting and noticing, and case condition compliance 

comprise the majority items over which the planning division has responsibility. 

 

The Commerce City planning division is a full-service division that reviews and processes a 

wide-variety of land use case types, including, but not limited to, re-zonings, conditional use 

permits, development plans, subdivisions, variances, use-by-permits, annexations, land use plan 

amendments, minor modifications, architectural review cases, and floodplain permits.  The 

http://www.c3gov.com/
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division handles all aspects of case management from the pre-application meeting to the final 

approval (administrative or public hearing) and county recording of documents.  The 

organization structure of the planning division includes one director, one manager, and five full 

time planning staff.  In addition, there is an administrative division of five full time staff which 

handles all administrative functions for the Community Development Department, including 

legal and notice requirements.   

 

In 2015, the planning division processed approximately 100 zoning and land use applications. In 

addition to these development review applications, the division also oversees zoning code/text 

amendments, neighborhood and master plans, urban renewal cases, and other miscellaneous land 

use ordinances and resolutions. The latest quarterly case numbers for the 2016 planning case 

work can be seen in Appendix A: 

 

3. PROJECT SCOPE 
 

STATEMENT OF THE PROBLEM 

The City recognizes it currently falls short in maximizing the performance of our internal 

planning and administrative operations. Many of these operations are conducted under 

antiquated, paper-based systems. This results in the inefficient use of City resources, lower levels 

of service to our customers, and ultimately, an erosion of the public’s confidence in City 

functions due to our inability to guarantee transparency and accountability across zoning and 

land use case activity. 

 

For these reasons, the City is committed to acquiring an advanced software automation system 

that can assist and support many––if not all––of the administrative and case management tasks 

associated with zoning and land use functions. 

 

MANDATORY SCOPE OF WORK 

The City is soliciting proposals for software that can support the administration of land-use, 

zoning, and administrative legal and posting activities. This may also include, but not be limited 

to, the following subordinate activities: the acceptance of applications, digital plans 

dissemination and review, two-way developer/applicant communication, legal notice posting and 

notifications, and general case and database management, and various other common or implied 

development activities. Perspective responders should note the city utilizes the Hansen software 

system for building permit management and the LOGOS software system for its financial 

management system. At this time, neither of these software programs will be revised. 

 

The City is open to reviewing prospective software systems in either an on-premise or a cloud- 

based application.  Regardless of the type of software application, we realize that government 

must improve efficiencies while reducing capital costs and the burden of infrastructure 

maintenance. 

 

This project must include the ability for customers to comprehensively interact with the planning 

division via the internet without the need to visit our offices. Customers must have the ability to 

fill out applications and electronically attach any supporting documentation with the application, 

as well as review the status of their applications. 
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The preferred Solution should have complementary and robust mobile applications that can be 

used for the administration of relevant tasks by our professional staff while in the field or when 

working remotely and ensuring a high-quality mobile experience. 

 

This Solution must provide comprehensive GIS integration. Everything we do departmentally 

has a spatial context––it can be mapped. This Solution must complement the GIS system the City 

currently uses, and enhance its database and efficiencies through precise automations and 

interactions between ArcGIS and the proposed software. 

 

Finally, the City desires a Solution that could ultimately serve other City departments in the 

future, where related to public works, licensing, finance, building, code enforcement and others 

key areas of responsibility. The City recognizes the need to reduce the number of “stand alone” 

legacy systems over time, since they too often stymie inter-departmental collaboration. 

 

CONTRACT INTENT 

The City will select a Respondent whose Solution offers the greatest value, not necessarily the 

lowest cost. We recognize that low-cost vendors often provide solutions with less functionality, 

less flexibility, and higher response times to our evolving needs. The City wishes to avoid risks 

that would expose us to delayed project schedules, increased staff time and costs, or ultimately a 

failed project.  The contract resulting from this RFP will include system licensing, staff training, 

configuration, identified products and deliverables, and system infrastructure support and 

maintenance. 

 

CURRENT OPERATING ENVIRONMENT 

Land-Use: 

At this time, the City is using a simple, but outdated solution for managing land-use, legal notice, 

and zoning functions. All of the functional activity is executed using antiquated and time- 

consuming paper processes with minimal spreadsheet and word document activity. Collecting 

payments is a multi-task process, and case entry and management is arduous. The customer 

experience is moderate, at best. Current planning activity includes managing the requests, staff 

processing, referral, review, comment letter writing, and agenda reporting for re-zonings, 

conditional use permits,  use by permits, annexations,  variances, subdivision plats, minor 

modifications, model elevation review, metro district general improvement district service plans, 

development plans, architectural review boards, vacations of right of way, and land use plan 

amendments. Currently, requests for parcel and case information, as well as the formal 

applications and supporting documentation, are delivered by the applicant in paper format to 

planning staff.  Sometimes these applications are received by department staff on full-sized paper 

sheets.  Reviews are completed by hand and comments returned to the applicant via USPS mail 

and email.  As warranted, redlined plats and development plans may be scanned.  A hard file is 

created, and the agenda item is processed by staff by-hand from start to finish. Staff uses an 

excel spreadsheet to keep track of active cases, their status, and legal dates and deadlines.  A 

staff report is generated line-by-line and disseminated via email and USPS to the appropriate 

governing bodies to support their decision-making. Approximately 100 of these various types of 

cases are managed annually. See Attachment A for more information and reference. 
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Software and GIS: 

Planning staff utilize Microsoft Excel for the primary case record management tool. As each 

staff member completes his or her activities for a given project, they work with the 

administrative staff to manually input all necessary fields in this master spreadsheet including 

data showing case number(s), property location, applicant, owner, responsible planner, public 

hearing dates, approved/denied/withdrawn, et al.  They are compartmentalized by case type and 

not integrated with one another and our ESRI Arc GIS system. These spreadsheets commonly 

experience missing or corrupted information due to lack of information from staff, from staff 

error, or from long delays between manual updates and input from cases. 

 

The City’s GIS is powered by the ESRI Software Suite and ArcServer, and maintains a 

geodatabase Relational Database Management System (RDBMS) with Microsoft SQL. This 

system includes over 200 map layers of information across more than 23,600 parcels. It employs 

Microsoft SQL Server for its RDBMS, and is setup to allow multiple users multi-editing 

capability. Arc Server along with Microsoft IIS and ESRI’s Web Adaptor is used to deploy web 

mapping services and applications in-house and externally.  Currently, however, the City has 

only one person to manually populate the GIS database with the information contained within the 

various zoning and land use spreadsheets. 

 

HARDWARE SYSTEMS: 

Current Hardware Standard: 

The Planning department currently utilizes a combination of Dell workstations and laptops to 

perform the various tasks of the division.   The City is primarily a Microsoft shop utilizing 

Microsoft Windows domain network and Active Directory for directory services.   

 

The minimum hardware configuration currently in use is: 

 

 4 GB RAM 

 SATA HD 5400RPM  

 i5 multi-core processor 

 Windows 7 

 Office 2010 

 

The City has a hardware replacement program with a four (4) year replacement cycle.  The 

current minimum standard for replacement hardware is: 

 

 8GB RAM  

 SATA HD 7200RPM  

 i5 multi-core processor 

 Windows 7 

 Office 2010 
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The City has plans in the roadmap for an Office 2016 upgrade in late 2017.Windows 10 upgrade 

is planned in 2018.   

 

PROPOSED WORKING ENVIRONMENT 

The City estimates 16 staff members as named desktop/notebook Solution users from within the 

planning division and supporting City departments, such as Economic Development; Public 

Works; Parks, Recreation and Golf; etc., with the ability of mobile users of the Solution.  

 

Land Use: 

The proposed operating environment shall be able to track, schedule, and manage all planning 

and land use applications (and accommodate on-line submittals and tracking) from initial 

application through final public hearings and/or administrative approvals, link to all planning 

records; generate reports, comment letters, and legal notices.   

 

All applications and formal requests may be submitted online from any internet connection by an 

applicant, or by a planning division staff member on behalf of an applicant. Information 

necessary to support applications––including but not limited to current regulations, parcel data, 

and department policies––can easily be located by applicants via hyperlinks to external products 

or via the embedded web map which links to our GIS system.  Completed applications are 

electronically routed to the appropriate planning staff member(s) for review and processing. 

From that, the Solution’s integrated reports tool can be used to quickly generate and 

communicate reports for relevant governing bodies’ meetings. Once applications and requests 

have been compiled, staff can update the record accordingly. Cases are linked to our GIS data 

where it can automatically confirm or deny permit criteria like floodplain interference, overlay 

district requirements, or appropriate zoning classifications. 

 

After being accepted digitally, scaled drawings and supporting documentation can be 

disseminated to appropriate planning staff members for digital review, redlining, and ultimately, 

approval. Documents either can be manipulated within the Solution, or downloaded, manipulated 

via Word, then re-uploaded to the Solution for further processing. Sequential routing is critical: 

secondary and tertiary approval authorities may not begin their plan review processes until 

preliminary approval authorities have completed their own. The entire process is transparent and 

accountable, from the applicant, to the staff member, to the department head––everyone can see 

the routing of these documents and the activities and comments made on their behalf, including 

time/date stamps from all parties.  A robust reporting system draws from the Solution’s 

embedded database, which is updated automatically and continually as processes are executed by 

staff. 

 

Database & GIS: 

After converting our existing Excel spreadsheet so that it integrates with that of the Solution, we 

incorporate historic planning division, data, through the conversion of existing data into the 

solution. Moving forward, database updates happen automatically as functions are executed from 

within the Solution’s user portal, completely eliminating the need for manual spreadsheet input 

and management by staff personnel. 

 

All City data is secured using industry best practices, regularly and automatically backed-up or 

duplicated, and accessible for the City to download fully at any time for no charge. The City 

must maintain full ownership of all of its stored data, and at no time will any City data or 
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metadata be sold or leased by the Solution vendor to outside sources. At which time the City 

terminates the Solution contract and absolves its relationship with the Solution vendor, the City 

will receive all of its accumulated data in-full in a nonproprietary format that makes it useful for 

the City’s future needs. 

 

As mentioned previously, all land-use, zoning, and legal notice functions will integrate fully with 

our GIS system and its subsequent layers in order to facilitate the timely and accurate accessing 

of parcel information. Ideally, this integration is functional through an embedded web map 

which is readily displayed within the browser, and has the ability to auto-populate application 

and processing data by address query or mouse click on the map. 

 

Performance Requirements: 

The performance requirements for the Solution, excluding regularly-scheduled maintenance 

downtime which is incorporated into the contract, are below. Uptime is calculated on a calendar 

month basis as U=O/(M-P)*100, where U is Uptime, O is the amount of operational uptime for 

the Solution during a given month, M is the number of minutes in the month, and P is the 

number of minutes of planned downtime during the month. 

 

UPTIME CREDIT 

≥99.9% None 

<99.9% but ≥99.0% 15% 

<99.0% but ≥95.0% 35% 

<95.0% 100% 
 
The credit percentage is calculated against the Solution’s standard monthly fees and subtracted 

using a prorated basis from the City’s amount due. 

 
Implementation Requirements: 

Selected Respondent will serve as host for cloud-based SaaS or on-site hosting, serving the 

City’s software and database needs with a commercial-off-the-shelf application.. Respondent 

will conduct historic data conversion from our existing MS Excel spreadsheets, ensuring that as 

much of the City’s existing records may be utilized from within the new system.  Respondent 

will ensure that the Solution and the City GIS are fully-integrated and are able to provide 

necessary information back and forth.  Respondent will provide online (webinar) or in-person 

training for staff members to help educate and acclimate end users to this system. 

 

Individual Requirements:  

The detailed Scope of Work for this Solution includes a number of technical and performance 

variables. Each of these can be found within this RFP’s Attachment B. Please complete 

Attachment B according to the instructions found on its first tab. 

 

Detailed Pricing:  

Respondents shall complete Attachment B. The pricing must clearly indicate the all-inclusive 

price for purchasing, implementing, and maintaining the system.  Respondents shall provide 

firm, fixed pricing, and may attach additional pricing information.  Complete all fields with the 

cost or write “No Bid” or “Included” as applicable in the Cost column. 
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Deliverable Requirements for this system are defined on Attachment B. 

 

4. REQUIRED QUALIFICATIONS 
 

The following qualifications must be met: 

 

SOLUTION EXPECTATIONS AND OBJECTIVES: 

This software Solution must make the City’s land use and zoning management, legal notice 

requirements, and case compliance processes simpler to understand, more convenient to use, 

more efficient, and more predictable. Improvements will enhance the customer experience and 

increase access to information. It will also allow for increased inter-departmental collaboration.  

Specific project expectations and objectives include: 

 

A. An increased level of service to customers through an online portal. 

B. A more efficient and effective staff. 

C. A robust and secure repository for all planning division data. 

D. Allowing for complete functionality and future system growth. 

 

For more specifics about each item listed above, please see Attachment B. 

 

5. SELECTION SCHEDULE/KEY DATES 
 

The selection process includes the following steps and schedule: 

 

STEP KEY DATE 

Publication and distribution of RFP: November 18, 2016 

Potential respondent question submittal deadline: December 2, 2016 

Answer Matrix to Questions Posted: December 9, 2016 

RFP Due Date: December 16, 2016 

Top Respondents Selected: December 23, 2016 

Respondent Presentations: Week of January 9, 2017 

Notification of award: Week of January 16, 2017 

Contract Completion: Week of February 13, 2017 

City Manager Approval: February 21, 2017 

Notice to Proceed: TBD 

Project Installation/Staff Training Week of February 27, 2017 

Project Pilot/Soft Opening March 27, 2017 (Estimated) 

Project Fully Operational May 1, 2017 (Estimated) 
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The City reserves the right to modify this schedule as needed. 

 

6. SELECTION PROCESS 
 

Selection Committee:  

All Proposals will be reviewed and evaluated by a Selection Committee comprised of 

representatives from the Information Technology; and Community Development Departments. 

In addition, committee members may also be present from several city departments, such as 

Economic Development, Public Works, or Parks, Recreation, and Golf, which respond to land 

use application referrals.  The City reserves the right to request clarification or additional 

information from individual Respondents. Respondents may be asked to supplement their initial 

submittals with recommendations for and innovative approaches to completing the Services.   

 

The Selection Committee may also consult additional resources for subject matter expertise and 

references.  By submitting a Proposal, Respondent authorizes the City to undertake such 

investigation as may be necessary to verify the Respondent’s qualifications and reputation.  

Respondent will execute releases as requested by the City to enable the City to obtain necessary 

information.  Refusal to execute such releases may result in disqualification.  

 

Interviews:  

The Selection Committee may select a short list of finalists to present their Proposals to the 

Selection Committee.  As part of the evaluation process, the City may interview some, but not 

necessarily all, of the Respondents.  Interviews must be led by the day-to-day leader of the 

Respondent’s project team.  Interviews are an opportunity for Respondents to articulate and 

show examples of p roven  management systems and structure.  Respondents should be 

prepared to describe elements of their approach to records and information management.  

Respondents should not focus on “selling points” of any supporting firm(s), but rather the 

strengths of the actual core team that will support the City in delivering the Project. 

Respondents may be required to disclose any financial gain received from document 

management vendors, records management vendors, or similar product vendors.  

 

In addition, each interviewee will be asked to give both a technical demonstration and a 

functional demonstration.  The technical demonstration should cover the following system 

requirements: 

 

 Overview of hosting environment 

 User and data security setup 

 Data ownership 

 Installation procedures for browser add-ons, desktop client components and mobile 

applications 

 Administrative configuration features and tools 

 Customization environment, workflow automation and report writers 

 Commerce City GIS services integration capability 

 Integration components and capability 

 Related compliance requirements 

 Data conversion process and procedures 
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The function demonstration should cover features such as: 

 

 User experience, including general application navigation and user interface 

 Application submission  

 Workflow automation and plan referral and review 

 Public hearing and administrative legal notice requirements 

 Built-in GIS interface capability 

 Standard reports and report writing 

 Supervisor functionality and administration 

 Third-party applications (if applicable) 

 

Selection: 

In its discretion, the Selection Committee will select the Respondent according to the selection 

criteria contained in this RFP.  The selected Respondent may be required to submit insurance 

documentation as requested by the City before the execution of any contract. A completed W-9 

shall accompany any executed contract. The successful Respondent shall commence work only 

after execution of an acceptable contract and receipt from the City of a notice to proceed.  If the 

chosen Respondent does not execute an agreement within a specified deadline, the City may 

select another Respondent.   

 

The City may award portions of the work to different Respondents, depending on the 

Respondents’ areas of expertise or specialization and the City’s needs.  The City reserves the 

right to negotiate further with one or more Respondent. Selection of any Respondent and 

execution of a contract is dependent on approval in accordance with applicable City laws and 

policies and the City’s receipt of any required Certificates of Insurance and applicable 

endorsements. The City’s decision is final and without recourse to any Respondent.   

 

Notice:  

The issuance of this RFP, the receipt and evaluation of Proposals, and the conducting of 

interviews do not obligate the City to select a Respondent or enter into any agreement.  No 

Proposal shall constitute business terms of any agreement except as expressly agreed by the City. 

The City may cancel this process without liability at any time prior to the execution of any 

agreement.  The City reserves the right to revise or cancel this RFP and the selection process at 

any time.  

 

7. SELECTION CRITERIA 
 

The Selection Committee will select the Respondent that provides the best value to the City 

based on the criteria and requirements identified in this RFP and based on the City's priorities, 

including, without limitation, price, quality, customer service and competition.  The Selection 

Committee will evaluate credentials, relevant experience, ability to successfully fulfill the 

requirements of this RFP, and willingness to complete a large and complex project in a carefully 

coordinated manner within the timelines established by the City.  
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In addition, each Proposal will be evaluated based on the following criteria: 

 

CRITERIA CONSIDERATION 

Minimum Requirements Pass/Fail 

Technical Capabilities Pass/Fail 

Project Form & Function/Ease-of-Use Pass/Fail 

Vendor/ Staff Experience & Expertise Pass/Fail 

Update Regularity/ Innovative Spirit Pass/Fail 

Favorable References Pass/Fail 

Initial & Perpetual Costs Pass/Fail 

 

8. METHOD OF SUBMITTAL 
 

Each Respondent must submit five (5) bound copies of the Proposal, well-organized, using a 

table of contents and separator tabs to the sections, one (1) unbound copy of the Proposal, and 

one (1) digital copy on USB drive containing the complete Proposal.  Proposals shall be printed 

double-sided on 8 ½” x 11” paper.  (11” x 17” fold-outs of larger exhibits are permitted). 

 

Proposals shall be submitted to the following address:  
 

Glenda Aretxuloeta, Project Manager 

Information Technology 

Re: Zoning and Land Use Case Management System/ Project CD-02-2016 

City of Commerce City 

7887 East 60th Avenue 

Commerce City, CO 80022 

 

Proposals must be received prior to 5 p.m. MT December 16, 2016 

 

It is the sole responsibility of each Respondent to ensure its Proposal is received by the date and 

time stated in this RFP.  Proposals not received by the deadline will be considered late and not 

accepted. Proposals shall not be submitted via facsimile or e-mail. 

 

All Proposals shall become the property of the City, will not be returned, and will become a 

public record.  No costs will be reimbursed. Proposals that do not meet the mandatory 

requirements herein will be considered non-compliant and will be rejected. 

 

Questions regarding this RFP process must be directed in writing (e-mail or mail) to the 

contact listed below.  Responses to questions will be posted on the City’s website and on the 

RMEPS as an addendum to the RFP. 
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Submit questions to:  
 

Glenda Aretxuloeta, Project Manager 

Information Technology 

Re: Zoning and Land Use Case Management System/ Project CD-02-2016 

City of Commerce City 

7887 East 60th Avenue 

Commerce City, CO 80022  

 

or to ITProjects@c3gov.com 

 

9. FORM OF PROPOSAL 
 

Each Respondent must submit a complete Proposal including all information requested in this 

RFP.  Proposals that do not meet the mandatory requirements of this RFP will be considered 

non-compliant and may be rejected.  

The Proposal must be typewritten or computer generated.  The Proposal, with or without 

attachments e.g. resumes, copies of previous work, reports, etc., should not be greater than 30 

pages (8 ½ x 11).  Marketing materials are discouraged and will count toward the 30-page 

maximum. Only information relevant to the Zoning and Land Use Case Management System 

shall be included. 

 

Proposals shall include the following items in the order listed: 

 

1) Cover Letter:  A cover letter indicating the Respondent’s interest in the project and a 

description of the Respondent’s team.  

 

2) Methodology:  Method description of how the Zoning and Land Use Case Management 

System will be implemented. See Section 3 for information on specific requirements.  

Include responses to all questions identified in Section 3. 

 

3) Deliverables: A detailed list and description of deliverables to be provided.  See Section 3 

and Attachment B and include information specific to requirements identified therein. 

 

4) Project Schedule: A proposed project schedule from award of the contract through delivery 

of final product. 

 

5) Implementation Plan/Schedule:  A proposed implementation plan which highlights major 

milestones, including any training and change management associated with this project. 

 

6) Staffing and Team Experience:  An organizational staffing chart and a list of major staff 

assignments to the project, including any sub-consultants.  If a multiple-firm approach is 

proposed, the Proposal should indicate which Respondent will contract with the City. 

Information on recent or similar projects should be included.  The description should specify 

which key individuals will work on the project and their respective roles. Include résumés or 

mailto:ITProjects@c3gov.com
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experience summaries of key individuals, with emphasis on previous experience on similar 

projects in similar roles. 

 

7) References: At least three (3) references for similar projects completed within the past three 

years.  The reference information should include the owner’s representative, its contact 

information, including phone and e-mail address, and a brief description of the project.   

 

8) Project Cost: A comprehensive, itemized cost proposal for the project.  This proposal will 

be used as the basis for any contract negotiations.  Respondents should use the form included 

in Attachment B but should separately detail any additional applicable cost information. 

 

9) Proposed Agreement: Respondents must provide ALL agreements (including any document 

containing terms and conditions that would be applicable to the City). The City may 

condition the award of the contract on acceptance of revisions to such agreements and terms 

and conditions. 

 

All Respondents are required to define the project to their own satisfaction by examination of 

this RFP, resource material referenced herein, investigation of on-site conditions, and any other 

appropriate measures. 
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ATTACHMENT A 

2015 Year and 2Q 2016 Planning Case Summary 
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Development Review Activity 
 

ADMINISTRATIVE 

Active 
Cases 2nd 
Qtr 2016  

Completed Cases 
2nd Qtr 2016 

Completed 
Cases  

YTD 2016 

Completed 
Cases 

YTD 2015 

Development Plan/PUD Development 
Permit/ Amendment/Concept Plan 

26 
APR MAY JUN 

15 5 
1 6 1 

Floodplain Development Permit 5 0 0 0 0 5 
Minor Modification 5 2 1 1 6 8 
New Model Elevation Review 2 0 1 0 1 4 
Subdivision Plat 14 0 4 7 20 5 

TOTAL 52 24 42 27 
 

BOARD OF ADJUSTMENT 

Active 
Cases 2nd 
Qtr 2016 

Completed Cases 
2nd Qtr 2016 

Completed 
Cases  

YTD 2016 

Completed 
Cases  

YTD 2015 

Condition Renewal or Compliance 0 
APR MAY JUN 

0 0 0 0 0 
Height Exception 0 0 0 0 0 0 
Use-by-Permit 1 0 0 0 0 1 
Variance  0 1 1 0 2 1 

TOTAL 1 2 2 2 
 

PLANNING COMMISSION/CITY COUNCIL 

Active 
Cases 2nd 
Qtr 2016 

Completed Cases 
2nd Qtr 2016 

Completed 
Cases  

YTD 2016 

Completed 
Cases  

YTD 2015 

Annexation 4 
APR MAY JUN 

1 1 
1 0 0 

Condition Renewal or Compliance 0 0 0 0 0 0 
Conditional Use Permit 2 0 1 0 2 0 
Development Plan – Public Hearing 1 0 0 0 0 0 
Metro Districts/GID 1 2 1 0 3 2 
Ordinances to amend Land Development 
Code, Comprehensive Plan or Other Plan 

2 0 0 0 9 1 

Public Hearing Plat/Vacation of Right of 
Way (Final or Consolidation) 

2 2 0 0 0 1 

PUD Zoning Cases 5 0 0 2 4 0 
Zone Change, Annexation Zoning, or Zoning 
Amendments (Non-PUD) 

6 2 0 2 4 4 

TOTAL 23 13 23 9 
 

DERBY 

Active 
Cases 2nd 
Qtr 2016 

Completed Cases 
2nd Qtr 2016 

Completed 
Cases  

YTD 2016 

Completed 
Cases  

YTD 2015 

Derby Review Board 0 
APR MAY JUN 

2 3 
1 0 0 

TOTAL 0 1 2 3 
 

TOTAL DEVELOPMENT REVIEW ACTIVITY 76 40 69 41 
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ATTACHMENT B 

SYSTEM REQUIREMENTS (see attached spreadsheets) 


